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DEFENSE LOd STI CS AGENCY
Operation and Mai ntenance, Defense-W de
FY 2002 Anended Budget Subm ssion
Appropriation Highlights
(Dol l'ars in Thousands)

In FY 2000 the Defense Logistics Agency's operation and nmai nt enance appropriati on consi sted
of the following activities: the Defense Contract Managenent Conmand (DCMC), Ot her Logistics
Services (OLS), O her Logistics Progranms (OLP), Warstoppers, and the Standard Procurenent
System (SPS), totaling $1.2 billion and 12,659 full time equivalents. 1In March of 2000 the
Def ense Contract Managenent Command was naned a separate Joint Conmbat Support Agency and
becanme t he Defense Contract Managenment Agency (DCMVA). As an agency, DCMVA transferred
associ at ed support resources from DLA beginning in late FY 2000. OLS includes appropri ated
costs associated with DLA's |logistics mssion such as price conparability, hard copy map
function, unenploynment, quality of life, and disaster relief blankets. OLP are

mul ti pl e program offices of which DLA is either the executive agent or the budget
adm ni strator. \Warstoppers funding is for certain supply itenms, which do not have a
peaceti me demand and nust be preserved to support DoD readi ness and sust ai nnent
requirenents.

For ei gn For ei gn
FY 2000 Currency Price Pr ogram FY 2001 Currency Price Pr ogram FY 2002
Actual s Variance Gowh G owt h Estimates Variance Gowh G owt h Esti mat es
Budget
Activity 2: 38,192 611 13, 764 52, 567 894 (8,770) 44,691
Mobi | i zati on
Budget
Activity 4. 1, 209, 861 36,137 (1, 035,801) 210, 197 3,613 (21, 820) 191, 990
Admin. &
Serv. Act.
Tot al 1, 248, 053 36,748 (1,022,037) 262, 764 4,507 (30, 590) 36, 681
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DEFENSE LOd STI CS AGENCY
Operation and Mai ntenance, Defense-W de
FY 2002 Amended Budget Subni ssion
Appropriation Highlights
(Dol l'ars in Thousands)

Budget Activity 2 reflects total funding for the Warstoppers program Funding for \Warstoppers
recogni zes that certain supply itens nust be procured and critical industrial capability nust
be preserved to support the Departnent’s readi ness and sustai nnent requirenents. Peacetine
demand i s inadequate for sustainment and nobilization. Overall program decrease is due to
accel erated FY 2001 purchase of Chem cal suit long leadtinme |iner fabric conponents.

Budget Activity 4 reflects funding in support of DLA' s Prograns and Services. The O8&M
appropriation funds the contracts, supplies, equipnent maintenance, communications, salaries,
awar ds, personnel, benefits, travel, per diem and training in support of these prograns.
Thi s budget activity s decreases are primarily attributable to reduced program requirenents.
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DEFENSE LOG STI CS AGENCY
Operation and Mai ntenance, Defense-W de
FY 2002 Arended Budget Submi ssion

Sunmary of

I ncreases and Decr eases

BA4
FY 2001 President's Budget Request 1, 136, 510
Congr essi onal Adjustnents (Distributed)
a. Equipnent & Initiataives (4, 000)
b. General Enulation of Mcrocircuits 2,200
c. Aging Aircraft ADC Program 4,000
Total Congressional Adjustnents (Distributed) 2,200
Congr essi onal Adjustnents (Undistributed)
a. Headquarters Managenent
b. Headquarters Personnel Reduction (4, 363)
c. Defense Joint Accounting Service (742)
Total Congressional Adjustnents (Undistributed) (5, 105)
Congr essi onal Ear nar ks
a. |Indian Lands Mtigation (550)
b. Mddle East Security |ssues Program (54)
c. Bosque Redondo Menori al (110)
Total Congressional Earnarks (714)
FY 2001 Appropriated Anount 1,132,891
FY 2001 Reci ssion (571)
Functional Transfers - In
Fundi ng to support DFAS Bill - DHRA to DLA 616
Total Functional Transfers - In 616
O her Transfers - In (Non-Functional)
Total Other Transfers - In (Non-Functional)

DLA - 4

BA2

52, 663

(29)
(34)
(63)

(25)
(3)
(5)

(33)

52, 567

Tot al

1,189,173

(4, 000)
2, 200
4,000
2, 200

(4,392)
(776)
(5, 168)

(575)

(57)
(115)
(747)

1, 185, 458

(571)

616
616



DEFENSE LOd STI CS AGENCY
Operation and Mai ntenance, Defense-W de
FY 2002 Amended Budget Subm ssion
Sunmary of | ncreases and Decreases

BA4 BA2 Total
9. Functional Transfers - CQut
Fundi ng to support the Defense Contract Managenent Agency (925, 685) (925, 685)
Total Functional Transfers - Qut (925, 685) (925, 685)
10. Oher Functional Transfers Qut
11. Price Changes 0 0 0
12. Program | ncreases
DPAS extended fielding requirements and six additional civilian personnel 3,500 3, 500
Total Program | ncreases 3,500 0 3,500
13. Program Decreases
a. Reduction in civilian personnel funding to reflect a | ower cost base (500) (500)
b. Realignnent of Enhanced Defense Managenent Training funding (54) (54)
Total Program Decreases (554) (554)
14. Revised FY 2001 Current Estimate 210, 197 52, 567 262, 764
15. Price Gowh 3,613 894 4,507
16. Functional Transfers - In
Real i gnnent from PDWinto O&M for DPAS to fund software upgrades 4,500 4,500
Total Functional Transfers - In 4,500 0 4,500
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18.

DEFENSE LOd STI CS AGENCY
Operation and Mai ntenance, Defense-W de
FY 2002 Amended Budget Submi ssion
Sunmary of |ncreases and Decreases

Functional Transfers - Qut
Total Functional Transfers Qut

Program | ncr eases

a. Increase associated with DVMEA's Integrated Circuit Mcroel ectronic
Di mi ni shi ng Manufacturing Sources and Material Shortages
Pr ogr am
b. Additional funding to support the O assified Program | abor
c. Additional Defense Standardization Ofice requirenents
d. Additional Automatic ldentification Technol ogy programrequirenents
e. Fact of Life increase to support Defense Acquisition Career Managenent

(DACM requirenents
Increase in funding to support Continuity of Cperations (COOP) efforts
Continuing Health increase due to Agency downsi zi ng and consolidation
Di saster Relief Blankets increase to support requirements
Procurenent Techni cal Assistance Programincrease to support
addi tional center awards
j. Logistics Transformation increase to support Departnent initiatives
k. Critical Infrastructure Protection increase due to DLA
lead for the logistics sector
| . DFAS service paynment

- T -

m  Unenpl oynent increase due to estinmated programrequirenents

Quality of Life increase due to estimated program operations costs

0. NBC Defense increase due to contractor negotiated costs

p. Industrial Readiness increase due to nmore conprehensive supplier
assessnents and neasures to address capability shortfalls

g. Medical Readi ness increase due to the expansion of CEC, VM, and
Stock Rotation industrial readiness neasures ainmed at reducing
the approxi mately $780M warti me pl anning shortfall

Total Program | ncreases
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BA4

116

159
219

12

50
31
30
413

140
352

557

1,932
96

4,112

95
60

1, 818

1,973

Tot al

116
159
219
12
50
31
30
413

140
352

557

95

60

1,818

6, 085



DEFENSE LOd STI CS AGENCY
Operation and Mai ntenance, Defense-W de
FY 2002 Arended Budget Submi ssion
Sunmary of | ncreases and Decreases

BA4 BA2 Tot al
19. Program Decreases
a. Reduced requirenents in the Joint Total Asset Visibility Ofice (1, 057) (1, 057)
b. Reduction in the Defense Property Accountability Systemrequirenents (3,599) (3,599)
c. Fact of life decrease for the Logistics Community Managenent (LCM Program (119) (119)
d. Reduced Joint Electronics Conmerce Program Office requirenents (54) (54)
e. Price Conparability decrease due to conpeting Agency priorities (6,622) (6,622)
f. Disability Conpensation decrease due to estimated programrequirenents (2) (2)
g. Aging Aircraft Program decrease due to Congressional add in FY 01 only (4,068) (4,068)
h. Denolition decrease due to conpletion of one-tinme project (4, 860) (4, 860)
i. DLA Map Function decrease due to going froman in-house redesign/ (4, 698) (4,698)
devel opnent of a replacenent systemto a COTS repl acenent
j - Managenent support costs decrease due to decrease in requirenents for (2) (2)
O ficial Representation Funds and Director's Medallions
k. Defense Security Service decrease due to revi sed Agency fee (1) (1)
m Joint Logistics Warfighting Initiative decrease due to conpl eted (3,112) (3,112)
Department operational initiatives
n. Mcrocircuits: GEM decrease due to Congressional add in FY 01 only (2,238) (2,238)
0. Nerve Agent Antidote decrease due to newWy negotiated contract options (16) (16)
p. Chemsuits decrease due to industrial preparedness actions noved (7,589) (7,589)
forward to FY 01
g T-Pack/ MRE Mai nt enance decrease due to increased peacetine use (2) (2)
of the reserve equi pnent and a | ower quantity of equipnment owned
r. Tray Pack | PM decrease due to the conpletion of purchase of (1) (1)
uni tization equi pnent
s. Manpower/Direct Support decrease due to Commercial Asset (669) (669)
Visibility Data realigned in Industrial and Medical Readi ness
t. Ozone Depleting Substance decrease refl ects maxi num anount al | ocat ed (2,461) (2,461)
after funding conpeting priorities
u. Chem gloves decrease due to fact of life (5)
Total Program Decreases (30, 432) (10, 743) (41, 175)
20. FY 2002 Budget Request 191, 990 44, 691 236, 681
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DEFENSE LOG STI CS AGENCY

Qperation and Mi nt enance,
FY 2002 Anmended Budget Submi ssion
Sumary of Price and Program Changes

(Dol I'ars in Thousands)

Cl VI LI AN PERSONNEL COVPENSATI ON

101 Executive, Ceneral & Special Schedul e

103 \Wage Board

104 Foreign National Direct H re (FNDH)

105 Separation Liability (FNDH)

106 Benefits to Former Enpl oyees

107 Voluntary Separation Incentive Pay

110  Unenpl oynent Conpensati on

111 Disability Conpensation

199 TOTAL Cl VI LI AN PERSONNEL COVPENSATI ON
TRAVEL

308 Travel of Persons

399 TOTAL TRAVEL

SUPPLI ES & MATERI ALS PURCHASES

401 DFSC Fuel

411 Arny Managed Supplies and Materials

415 DLA Managed Supplies & Materials

416 GSA Managed Supplies & Materials

417 Locally Procured DoD central ly nmanaged suppl
421 DLA Rebat es

422 Local Iy Purchased Non-Capitalized Equi pnent
499 TOTAL SUPPLI ES & MATERI ALS PURCHASES

Def ense- W de

For ei gn
FY 2000 Currency Price Gowh Pr ogr am
Program late Differenc Percent Anpunt G owt h

753, 535 0 0. 0398 29, 952 (760, 090)
756 0 0. 0398 30 (387)
3, 651 0 0. 0000 145 (3, 796)
45 0 0. 0000 2 (47)
1,411 0 0. 0000 0 (431)
3, 145 0 0. 0000 0 (3, 145)
9, 000 0 0. 0000 0 4,262
4,781 0 0. 0000 0 (3, 690)
776, 324 0 30, 129 (767, 324)
31, 184 0 0. 016 379 (30, 544)
31,184 0 379 (30, 544)
0 0 0. 629 0 0
0 0 -0.042 0 0
1 0 0. 045 0 (1)
73 0 0. 016 1 (17)
14 0 0. 016 0 (1)
245 0 0. 016 0 0
0 0 0. 000 0 0
333 0 1 (19)
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Fy 2001
Pr ogram

23,397
399

0

0

980

0

13, 262
1,091
39, 129

1,019
1,019

N O oo

245

315



506
507
550
599

633
634
635
647
650
671
673
677
678
679
699

701
725
771
799

DEFENSE LOG STI CS AGENCY
Operation and Mai ntenance, Defense-Wde
FY 2002 Anmended Budget Submi ssion
Sumary of Price and Program Changes
(Dol I'ars in Thousands)

For ei gn
FY 2000 Currency Price Gowh Pr ogr am
Act ual late Differenc Percent Anount G owh
EQUI PMENT PURCHASES
DLA Fund Equi pnent 39 0 0. 045 2 0
GSA Managed Equi pnent 22 0 0.016 0 0
Conmmrer ci al Purchases of Equi pnent 66 0 0. 016 1 0
TOTAL FUND EQUI PMENT PURCHASES 127 0 3 0
OTHER FUND PURCHASES ( EXCLUDE TRANSPORTATI ON)
Def ense Publication and Printing Services 0 0 0.115 0 0
Navy Public Wrk Centers: Uilities 0 0 0.018 0 0
Navy Public Work Centers: Public Wrks 0 0 0. 020 0 0
DI SA I nformati on Services 6, 030 0 -0.063 (380) (5, 355)
DLA Information Services 0 0 0. 000 0 0
Conmmruni cati on Services (Dl SA) 7,994 0 -0. 004 (32) (7,962)
Def ense Fi nance and Accounting Services 7,113 0 0. 049 348 (5, 897)
Pur chased Equi pnrent Mai nt enance, Non- ADP 0 0 0. 000 0 0
Def ense Security Service 1, 270 0 0.016 20 (1, 151)
Cost Rei mbur sabl e Purchases 73,115 0 0.016 1,170 8, 375
TOTAL PURCHASES 95, 522 1,126 (11, 990)
Cl VI LI AN PERSONNEL COVPENSATI ON ( TRANSPORTATI ON)
MAC Cargo (Fund) 0 0 0. 00 0 0
MIMC ( & her) 0 0 0. 00 0 0
Commercial Transportation 2,745 0 0.016 33 (2,778)
TOTAL TRANSPORTATI ON 2,745 0 33 (2,778)

DLA-9

Fy 2001
Pr ogram

41
22
67
130

o O o

295

1,564

139
82, 660
84, 658

O O oo



901
912
913
914
915
917
920
921
922
923
925
931
932
933
934
987
988
989
991
998
999

HH#

DEFENSE LOG STI CS AGENCY

Operation and Mai ntenance, Def ense-W de

FY 2002 Anended Budget Subm ssion
Summary of Price and Program Changes

(Dol lars in Thousands)

OTrHER PURCHASES

Foreign National Indirect Hire (FN H)
Rental Payments to GSA (SLUC)
Purchased Uilities (non-Fund)
Pur chased Conmuni cati ons (non- Fund)
Rents (non- GSA)
Postal Services (U S.P.S.)
Supplies & Materials (non-Fund)
Printing and Reproduction
Equi pnrent Mai nt enance by Contract
Facility Mintenance by Contract
Equi pnrent Pur chases (non-Fund)
Contract Consultants
Managenent & Professional Support Services
Studi es, Analysis, & Evaluations
Engi neering & Techni cal Services
QG her Intr-CGovt Purchases
G ants
O her Contracts
Forei gn Currency Vari ance
O her Costs

TOTAL OTHER PURCHASES

TOTAL OPERATI ON & MAI NTENANCE

For ei gn

FY 2000 Currency Price Gowh Pr ogr am

Program late Differenc Percent Anpunt G owt h
813 0 0. 0398 32 (845)
13, 977 0 0. 020 280 (14, 066)
438 0 0. 016 6 (394)
8, 400 0 0. 016 101 (8, 453)
1, 066 0 0. 016 14 (825)
668 0 0. 000 8 (676)
17, 067 0 0. 016 224 (12, 036)
417 0 0.016 5 (387)
1, 361 0 0. 016 17 (1, 022)
686 0 0. 016 8 (694)
38,173 0 0. 016 493 (38, 559)
0 0 0. 016 0 0
30, 189 0 0. 016 479 (26, 668)
14, 032 0 0. 016 221 6, 779
1,033 0 0. 016 17 4,779
1, 435 0 0. 016 22 (329)
16, 823 0 0. 016 269 764
195, 107 0 0.016 2,879 (116, 629)
0 0 0. 016 0 0
133 0 0. 016 2 (121)
341, 818 0 5,077 (209, 382)
1, 248, 053 36,748 (1,022,037)
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Fy 2001
Pr ogram

0

191

50

48

255

0

5, 255
35

356

0

107

0
4,000
21,032
5, 829
1,128
17, 856
81, 357
0

14

137, 513

262, 764



DEFENSE LOG STI CS AGENCY

Oper ation and Mai nt enance,
FY 2002 Arended Budget Submi ssion

Summary of Price and Program Changes
(Dol l ars in Thousands)

Cl VI LI AN PERSONNEL COVPENSATI ON
101 Executive, Ceneral & Special Schedul e
103 Wage Board
104 Foreign National Direct H re (FNDH)
105 Separation Liability (FNDH)
106 Benefits to Former Enpl oyees
107 Voluntary Separation Incentive Pay
110  Unenpl oynent Conpensation
111 Disability Conpensation
199 TOTAL Cl VI LI AN PERSONNEL COMPENSATI ON

TRAVEL
308 Travel of Persons
399 TOTAL TRAVEL

SUPPLI ES & MATERI ALS PURCHASES
401 DFSC Fuel
411 Arny Managed Supplies and Materials
415 DLA Managed Supplies & Materials
416 GSA Managed Supplies & Materials
417 Locally Procured DoD centrally nanaged sup
421 DLA Rebat es
422 Local Iy Purchased Non-Capitalized Equi pme
499 TOTAL SUPPLI ES & MATERI AL PURCHASES

Def ense- W de

For ei gn

FY 2001 Currency Price Gowh Pr ogram

Program ate Differenc Percent Anpunt G owt h
23, 397 0 0. 0363 850 (97)
399 0 0. 0363 14 0

0 0 0. 0000 0 0

0 0 0. 0000 0 0

980 0 0. 0000 0 31

0 0 0. 0000 0 0

13, 262 0 0. 0000 0 1,932
1, 091 0 0. 0000 0 (2)
39,129 0 864 1, 864
1,019 0 0.017 17 (9)
1,019 0 17 (9)
0 0 -0. 001 0 0

0 0 -0.025 0 0

0 0 0. 004 0 0

57 0 0.017 1 0
13 0 0. 017 0 (1)

245 0 0. 000 0 0

0 0 0. 000 0 0
315 0 1 (1)

DLA-11

FY 2002
Pr ogram

24,150
413

0

0
1,011
0

15, 194
1,089
41, 857

1, 027
1, 027

o O o

58

245

315
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647
650
671
673
677
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679
699

701
725
771
799

DEFENSE LOGQ STI CS AGENCY
Oper ation and Mai ntenance, Defense-W de
FY 2002 Arended Budget Submi ssion
Summary of Price and Program Changes
(Dol l ars in Thousands)

EQUI PMENT PURCHASES

DLA Fund Equi prent

GSA Managed Equi pnent

Conmmer ci al Purchases of Equi pnent
TOTAL FUND EQUI PMENT PURCHASES

OTHER FUND PURCHASES ( EXCLUDE TRANSPORTATI ON)

Navy Public Wrk Centers: Uilities
Navy Public Work Centers: Public Wrks
DI SA I nformation Services
DLA Information Services
Conmmruni cati on Services (Dl SA)
Def ense Fi nance and Accounting Services
Pur chased Equi pnrent Mai nt enance, Non- ADP
Def ense Security Service
Cost Rei nmbur sabl e Purchases

TOTAL PURCHASES

Cl VI LI AN PERSONNEL COMPENSATI ON ( TRANSPORTATI ON)

MAC Cargo (Fund)
MIMC (O her)
Commerci al Transportation

For ei gn
FY 2001 Price Gowh Pr ogram
Program ate Differenc Percent Anpunt G owt h
41 0 0. 004 0 0
22 0 0. 017 0 0
67 0 0.017 1 0
130 0 1 0
0 0 0. 187 0 0
0 0 0. 098 0 0
295 0 -0. 159 (47) 0
0 0 0. 000 0 0
0 0 0.138 0 0
1, 564 0 -0. 047 (74) 557
0 0 0. 000 0 0
139 0 0. 017 2 (1)
82, 660 0 0.017 1, 406 (11, 227)
84, 658 0 1, 287 (10, 671)
0 0 0. 000 0 0
0 0 0. 000 0 0
0 0 0. 017 0 0
0 0 0 0

TOTAL TRANSPORTATI ON

DLA -12

FY 2002
Pr ogram

41
22
68
131

o O O o



901
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913
914
915
917
920
921
922
923
925
931
932
933
934
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989
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DEFENSE LOd STI CS AGENCY

Operation and Mi ntenance, Defense-Wde

FY 2002 Amended Budget Submi ssion
Sunmary of Price and Program Changes

OTrHER PURCHASES

Foreign National Indirect Hire (FN H)
Rental Payments to GSA (SLUC)
Purchased Uilities (non-Fund)
Pur chased Conmuni cati ons (non- Fund)
Rents (non- GSA)
Postal Services (U S.P.S.)
Supplies & Materials (non-Fund)
Printing and Reproduction
Equi pnrent Mai nt enance by Contract
Facility Mintenance by Contract
Equi pnrent Pur chases (non-Fund)
Contract Consultants
Managenent & Professional Support Services
Studi es, Analysis, & Evaluations
Engi neering & Techni cal Services
QG her Intr-CGovt Purchases
G ants
O her Contracts
Foreign Currency Variance
O her Costs

TOTAL OTHER PURCHASES

TOTAL OPERATI ON & MAI NTENANCE

(Dol lars in Thousands)

For ei gn

FY 2001 Currency Price Gowh Pr ogram

Program ate Differenc Percent Anpunt G owt h
0 0 0. 0363 0 0
191 0 0. 020 4 (1)

50 0 0.017 1 0

48 0 0.017 1 0

255 0 0.017 4 0

0 0 0. 000 0 0
5, 255 0 0.017 89 (2, 206)
35 0 0. 017 0 0

356 0 0.017 6 0

0 0 0.017 0 0

107 0 0.017 2 0

0 0 0.017 0 0
4,000 0 0.017 68 (4, 068)
21,032 0 0. 017 357 (2, 615)
5, 829 0 0. 017 99 (4, 860)
1,128 0 0. 017 19 159
17, 856 0 0. 017 304 413
81, 357 0 0. 017 1, 383 (8,595)
0 0 0.017 0 0

14 0 0. 017 0 0
137,513 0 2,337 (21,773)
262, 764 0 4,507 (30, 590)
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FY 2002
Pr ogram

194
51
49

259

3,138
35
362

109

18,774
1, 068
1, 306

18, 573

74, 145

14
118, 077

236, 681



DEFENSE LOG STI CS AGENCY
Oper ati ons and Mai nt enance, Defense-W de
FY 2002 Anended Budget Subm ssion
Budget Activity #2: Mbilization
War st oppers

| . Description of Operations Financed:

Fundi ng for Warstoppers recogni zes that preparedness neasures nust be taken for certain
supply itens and critical industrial capability nmust be preserved to support the
Department’ s readi ness and sustai nment requirenents. This concept applies to itens such
as chem cal protective suits and gl oves, nerve agent antidote auto-injectors, neals-
ready-to eat, and tray pack assenblies. In each instance, peacetine demand is inadequate
to sustain an industrial base sufficient for readi ness and nobilization. The
“War st oppers” qualify for funding, not as the result of reasonabl e business deci sions,

but as a matter of national security, and therefore, do not fall within the purview of

t he Defense Working Capital Fund (DWCF) which enphasi zes custoner-provi der rel ationshi ps.

The Warstoppers programis nmandated by |law, and is the single Agency programto preserve
essential production capability, and to provide the nmeans to invest in inproving industry
responsi veness. This also includes the funding of Industrial Preparedness Measures
(IPMs) to allow for the “surge” of battle critical material to increase supply
availability of spares and troop support itens as directed in Defense planning docunents.
| ndustrial Base Maintenance Contracts currently preserve critical production capabilities
for nerve agent antidotes and chem cal protective gloves with mninmal annual investnent.

| ndustrial readiness or preparedness investnents enable DLA to provide surge capability
for critical weapon systens and troop support itens as a nore cost-effective alternative
to War Reserve Materiel (VWM.
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DEFENSE LOG STI CS AGENCY
Oper ati ons and Mai nt enance, Defense-W de
FY 2002 Anended Budget Subm ssion
Budget Activity #2: Mbilization
War st oppers

| . Description of Operations Financed (continued):

NERVE AGENT ANTI DOTES (NAA): The Senate Arned Services Conmttee Report (July 1991, page
84) directed the Secretary of Defense to take necessary steps to ensure the nmaintenance
and stability of the industrial base for Nerve Agent Antidote Auto-injectors. Since
1992, the only FDA approved producer has had an Industrial Base Mii ntenance Contract
(IBMC) to ensure the financial viability of the firmand to maintain the nanufacturing
capability to produce injectors for wartine surge and sustainnent. These funds namintain
critical process capability and FDA certification of the sole donmestic source of NAA

aut oi njectors. The budget request for this programis $8.434 mllion in FY 2002. The
program decrease is due to newy negotiated contract options that were | ower than

expect ed.

CHEM CAL GLOVES: The Senate Arned Services Committee Report (July 1991, page 84)
directed the Secretary of Defense to ensure the mai ntenance and stability of the

i ndustrial base for chem cal protective suits, boots, and gloves. The resources support

| ndustri al Base Mintenance Contracts (I BMCs) for the only two sources of butyl gloves.
Peacetinme demand is insufficient to maintain these sources of supply. The budget request
for this programis $4.156 million in FY 2002. The programrenains relatively |evel.
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DEFENSE LOG STI CS AGENCY
Oper ati ons and Mai nt enance, Defense-W de
FY 2002 Anended Budget Subm ssion
Budget Activity #2: Mbilization
War st oppers

| . Descri ption of Operations Financed (continued):

CHEM CAL SUI TS: The Senate Arned Services Commttee Report (July 1991, page 84) directed
the Secretary of Defense to ensure the maintenance and stability of the industrial base
for chem cal protective suits, boots, and gloves. This |line funds neasures to ensure the
avai lability of adequate industrial capability to nmeet wartine demand for chem ca
protective suits. The |ine has been used to purchase chem cal protective suit liner
material that is stored as a reserve to neet wartinme production demand. The |iner
material is a long lead-tine item purchased fromforeign sole source. The long |eadtine
The budget request for this programis $643K in FY 2002. The program decrease in FY 2002
is due to industrial preparedness actions being noved forward to FY 2001 to provide

i nproved readi ness earlier than was originally planned which was due to budget
constraints in FY 2002. The FY 2001 funding is for the purchase of long |eadtine |iner
fabric conponents (carbon beads) and other industrial actions to provide industrial surge
capabilities. Al discretionary Chemcal Suit funding in FY 2002 was noved to Medi cal
Readi ness to cover the growh in those years. The anmpbunt renmaining in this line for

FY 2002 will be used to pay for the storage of prepositioned suit conmponents purchased in
prior years.

TRAY PACK/ MRE EQUI PMENT MAI NTENANCE: The Senate Armed Services Comrittee Report

(July 1991, page 84) directed the Secretary of Defense to take necessary steps to ensure

t he mai ntenance and stability of the industrial base for MREs and Tray Pack rations. The
resources requested for this project will fund the storage and mai ntenance of uni que tray
pack and MRE production equi pnment necessary to neet wartine requirements. This equi prment
gives the industry the capability to quickly expand production in times of war. The
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DEFENSE LOG STI CS AGENCY
Oper ati ons and Mai nt enance, Defense-W de
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| . Descri ption of Operations Financed (continued):

budget request for this programis $100 thousand in FY 2002 and renains relatively |evel
fromFY 2001 requirenents. The overall program decrease is due to increased peacetine
use of the reserve equi pment and a | ower quantity of equi pnent owned.

TRAY PACK | PM The Senate Arnmed Services Committee Report (July 1991, page 84) directed
the Secretary of Defense to take necessary steps to ensure the nmmintenance and stability
of the industrial base for MREs and Tray Pack rations. This |ine funds neasures to
ensure that adequate industrial capacity exists to neet the Services wartinme surge
requirenents for tray pack rations. The budget request for this programis $50 thousand
in FY 2002 and rermains relatively level fromFY 2001 requirenments. The overall program
decrease is due to the conpletion of the purchase of unitization equipnent.

MANPONER AND DI RECT SUPPORT: DLA, a Conbat Support Agency, is directed by Congress to
assess the capability of the industrial base to provide wartinme requirenents and mai ntain
the ability of the industrial base to produce critical Warstopper itens. These funds
support readiness initiatives, supporting activities, and personnel inplenmenting DLA s

| ndustrial Base Program (IBP) to include salaries, travel, training, tools. The budget
request for this programis $3.132 mllion in FY 2002. Comercial Asset Visibility data,
originally funded under the manpower line in prior years, were determned to fit better
under other lines. Beginning in FY 2002 these itens will be transferred to the Industrial
Readi ness and Medi cal Readi ness |i nes.
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| . Description of Operations Financed (continued):

DEFENSE PRI ORI TI ES AND ALLOCATI ONS SYSTEM (DPAS): This line funds resources necessary to
establish and nmaintain a viable DPAS programwi thin DLA. This program pronotes an
efficient and effective program by providing continual training and training materials to
field personnel that manage and execute the program The budget request for this program
is $30 thousand in FY 2002. This programrenains |evel.

NUCLEAR, BI OLOG CAL, AND CHEM CAL (NBC) DEFENSE: This line provides for nobilization
preparedness of critical NBC Defense products required by the Services. DLA nust
maintain a “warnmi mlitary unique industrial capability that neets the Services’
repl eni shnment and sustai nnent requirenents. |Itens covered are mlitary uni que bi onedi cal
def ense vacci nes and chem cal agent defense pharmaceuticals. The budget request for this
programis $2.339 mllion in FY 2002. This represents contractor negotiated costs for
the Nerve Agent Antidote Autoinjector Shelf Life Extension Program and Readi ness
Enhancenent Program

| NDUSTRI AL READI NESS: This project focuses on funding to (1) support surge capability
for critical troop support itenms and commodities supporting critical weapons systens, and
(2) ensure actions preserving critical industrial capability can be inplenented. Enphasis
i s being placed on new business practices and increased reliance on the comercial sector
to neet these requirenents. The Prinme Vendor (PV) Surge Assessnent/Test Initiative is a
maj or el enent of this funding category. This initiative provides for nore rigorous surge
assessnments and testing of prinme vendors and other |ong-termcontracts and provi des funds
for investnments to neet critical wartine shortfalls. A |large percentage of our troop
support itens are provided via Prine Vendors, and an increasing quantity of hardware and
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| . Descri ption of Qperations Financed (continued):

spares are being procured via Prine Vendors. The PV Surge Initiative provides for nore
conprehensi ve supplier assessnents and the funding of neasures to address capability
shortfalls. The budget request for this programis $4.027 million in FY 2002. The
programincrease in FY 2002 is not actually an increase but a result of an undistributed
mar k taken agai nst I ndustrial Readiness in FY 2001.

MEDI CAL READI NESS: The Medi cal Readi ness account funds preparedness neasures necessary
to ensure that DLA can neet the Services’ surge requirenments for critical pharnaceuti cal
medi cal, and surgical items. Measures such as Stock Rotation, Prime Vendor Surge,

Cor porate Exi gency Contracts (CEC) and Vendor Managed Inventory (VM) are used to address
shortfalls. The budget request for this programis $18.264 mllion in FY 2002. The
programincrease in FY 2002 is due to the expansion and start-up costs of CEC, VM, and
Stock Rotation industrial readi ness nmeasures ained at reducing the approxi mately $780
mllion wartinme planning shortfall.

OZONE DEPLETI NG SUBSTANCES. This activity funds the purchase of Halon 1301 as part of
the Ozone Depl eting Substances (ODS) Reserve Program The Hal on provides critical fire
suppression capability for numerous weapon systens. The budget request for this program
is $3.516 mllion in FY 2002. The program decreases in FY 2002; with intent to conplete
t he purchase of the reserve in FY 2003.

1. Force Structure: N A
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DEFENSE LOG STI CS AGENCY
Oper ati ons and Mai nt enance,

Def ense- W de

FY 2002 Anended Budget Subm ssion

Budget Activity #2: Mbilization

War st oppers

i n thousands):

A. Subactivities:

Nerve Agent Anti dote
Chem cal d oves

Chem cal Suits

VMRE/ Tray Pack | PMs

T- Pack/ MRE Mai nt enance
Manpower / Di rect Support
DPAS

NBC Def ense

| ndustrial Readi ness
Medi cal Readi ness

Ozone Depl eti ng Substance

Tot al

FY 2000
Actual s

7,853
4,027
3, 050
250
200
3,772
30
2,326
8, 584
6, 100
2,000

38, 192

FY 2001

Budget
Request

8, 309
4,091
8, 094

50

100
3, 737

30
2,206
3,998
16,171
5, 877

52, 663

Appr opri at ed

8, 309
4,091
8, 094
50
100
3,737
30
2,206
3,902
16, 171
5, 877

52, 567

DLA - 20

Current
Esti mat e

8, 309
4,091
8, 094

50

100
3, 737

30
2,206
3,902
16,171
5, 877

52, 567

FY 2002
Esti mat e

8,434
4,156
643
50
100
3,132
30
2,339
4,027
18, 264
3,516

44,691
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War st oppers

V. Financial Sunmary (&M $ in thousands)

B. Reconciliation Sumary: Change Change

FY 2001/ FY 2001/
FY 2001 FY 2002

1. Baseline Fundi ng 52, 663 52, 567
a) Congressional Adjustnents (Distributed) 0 0
b) Congressi onal Adjustnents (Undistributed) (63) 0
c) Congressi onal Ear mark (33) 0
2. Appropriated Amount 52, 567 0
3. FY 2001 Resci ssion 0 0
3. Price Change 0 894
4. Program Changes 0 (8,770)
5. Current Estinate 52, 567 44, 691
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C. Reconciliation of |Increases and Decreases:

($ i n Thousands)

Anpunt Total s
1. FY 2001 President’s Budget Request 52,663
2. Congressional Adjustnents (D stributed) 0
3. Congressional Adjustments (Undistributed)
Managenment Headquarters Reduction (29)
Def ense Joi nt Accounting Service (34)
Total Congressional Adjustments (Undistributed) (63)
4. Congressional Earmarks
Section 8047 — Indian Lands Mtigation (25)
Section 8139 — M d-East Regional Security |ssues (3)
Section 8142 — Bosque Redondo Menori al (5)
Tot al Congressional Earmarks (33)
5. FY 2001 Appropriated Anmount 52, 567
6. FY 2001 Resci ssion 0
7. Functional Transfers-In
Total Functional Transfers-In 0

DLA - 22



C. Reconciliation of

DEFENSE LOGQ STI CS AGENCY

Oper ati ons and Mai nt enance,

Def ense- W de

FY 2002 Anended Budget Subm ssion
Budget Activity #2: Mbilization

War st oppers

I ncreases and Decreases (cont’d):

8.

10.

11.

12.

13.

14.

15.

16.

17.

O her Transfers-1n (Non-Functional)

Tot al

O her Transfers-1n (Non-Functional)

Functi onal Transfers-Qut

Tot al

O her
O her

Functi onal Transfer- Qut

Functi onal Transfers-CQut
Tot al Functional Transfer-CQut

Price Change

Program | ncrease

Tot al

Program | ncr ease

Program Decr ease

Tot al

Program Decr ease

Revi sed FY 2001 Current Estinmate

Price Gowh

Transfers-In

Tot al

Transfers-In

Tr ansf er s- Qut

Tot al

Tr ansf ers- Qut

DLA - 23
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DEFENSE LOG STI CS AGENCY
Oper ati ons and Mai nt enance, Defense-W de
FY 2002 Anended Budget Subm ssion
Budget Activity #2: Mbilization
War st oppers

C. Reconciliation of Increases and Decreases (cont’d):

18. Program I ncreases
a) NBC Defense increase due to contractor
negoti ated costs. 95
b) Industrial Readiness increase due to nore
conpr ehensi ve supplier assessnents and neasures
to address capability shortfalls. 60
c) Medical Readiness increase due to the expansion
of CEC, VM, and Stock Rotation industrial
readi ness neasures ained at reducing the
approxi mately $780 million wartinme planning 1,818
shortfall.

Total Program | ncreases

19. Program Decreases
a) Nerve Agent Antidote decrease to newy

negoti ated contract options. (16)
b) Chem Suits decrease due to industrial
prepar edness actions noved forward to FY 2001 (7,589)

c) T-Pack/ MRE Mai nt enance decrease due to
i ncreased peacetine use of the reserve

equi pnent and a | ower quantity of equi prment (2)
owned.
d) Tray Pack | PM decrease due to the conpletion of
pur chase of unitization equi pnent. (1)
e) Chem gl oves decrease due to fact of life. (5)
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C. Reconciliation of Increases and Decreases (cont’d):

e) Manpower/Direct Support decrease due to
Commercial Asset Visibility Data realigned in
I ndustrial and Medi cal Readi ness.

f) Ozone Depl eting Substance decrease reflects
maxi mum anount al |l ocated after funding
conpeting priorities.

Total Program Decreases

20. FY 2002 Budget Request

DLA - 25
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(2, 461)
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DEFENSE LOG STI CS AGENCY
Oper ati ons and Mai nt enance, Defense-W de
FY 2002 Anended Budget Subm ssion
Budget Activity #2: Mbilization
War st oppers

V. Performance Criteria and Eval uati on Summary

The Warstoppers Program funds activities ained at assessing the capability of the Defense
Logi stics Agency to neet the Services and Commander-in-Chief’s (CINCs) wartinme

requi renents. Additionally, the programfunds industrial preparedness neasures directed
at preserving critical industrial capability and accel erating the production of critical
spares and troop support itenms. Utimately, the Warstoppers Program provides for

i nproved wartine readiness for the Agency. The netrics used on the program provide
assessnments of readiness and related factors such as budgeti ng and progranmm ng acti ons.

The readiness netric is used to provide a basis to track progress and direct funding and
actions to critical areas. Ratings are nmade for each commodity area such as Medi cal
Clothing & Textiles, Subsistence. The nmetrics take into account considerations such as
coverage of war reserve requirenents, surge testing, and return on investnent.

Conpr ehensi ve industrial base assessnents, plans to address capability shortfalls, and

i ndustrial preparedness neasures formthe basis for the subjective nmetrics. Metrics used
to gauge the state of the Warstoppers Program are: understanding the requirenents,

know edge of industry, plans for deficiencies, and resource availability.

The netrics used to nmeasure perfornmance are: exceptional capability of coverage,
satisfactory capability of coverage, shortfalls in capability of coverage exists,
measures exist to mtigate deficiencies, significant shortfalls in capability of coverage
exi st, and no nmeasures exist to mtigate deficiencies. Based on FY 2000 success, the
continued goal for the Warstoppers Programin FYs 2001 and 2002 is to provi de exceptional
capability of coverage to neet the Services and CINCs wartime requirenents.

V. Personnel Sunmary: N A
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VI. OP 32 Line Iltens (Dollars in Thousands):

Change FY 2000/ 2001 Change FY 2001/ 2002
FY 2000 Price Program FY 2001 Price Program FY 2002
Actual Gowmth G owh Estimate Gowh Gowh Estimte

989 O her Contracts 38,192 611 13,764 52, 567 894 (8,770) 44,691

9999 Tot al 38, 192 611 13,764 52, 567 894 (8,770) 44, 691
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DEFENSE LOd STI CS AGENCY
Operation and Mai ntenance, Defense-Wde

FY 2002 Anended Budget Subm ssion
Budget Activity 4: Contract Managenent

I. Description of Operations Financed:

Contract Managenent Services (QWS):

In March of 2000 the Defense Contract Managenent Command was naned a separate Joi nt Conbat
Support Agency and becane the Defense Contract Managenent Agency (DCMA). As an agency, DCVA
transferred associ ated support resources fromthe Defense Logistics Agency beginning in |ate
FY 2000. As a result of this transition DCVA is now aligned under the Principal Under
Secretary of Defense (Acquisition, Technol ogy and Logistics).

The critical requirenents that justified establishing DCMA as a separate Agency incl uded:

t he conbat support m ssion; the size, scope and conplexity of the organization; conparable
organi zati on placenent with Senior Acquisition Executives; the need for independent
oversight; and the elimnation of a managenent |ayer. The Agency’ s role as a conbat support
organi zation is the nost inportant m ssion. DCVA' s conbat support responsibilities include:
contingency and wartinme planning with the CINCs; maintaining effective training and force
preparation for depl oyed operations such as Bosnia and Kosovo; deploynment with mlitary
forces to support contingency operations; support of joint exercises; and nobilizing defense
i ndustry support of CINC operations.

The Defense Contract Managenment Agency (DCMA) provides custoner-focused contract nmanagenent
servi ces throughout the acquisition life cycle, around the clock, around the world. As DoD s
i ndependent CAS agent, DCNMVA represents the interests of the Governnment with industry, thereby
protecting the rights of the Governnment, obtaining maxi rumval ue for taxpayers' dollars and
provi di ng responsi ve support to the Mlitary Departnents as well as to civilian agency
custonmers. DCMA's major responsibilities are: ensuring contractor conpliance wth cost,
delivery, technical, quality and other ternms of contracts assigned for adm nistration;
accepting products and services on behalf of the Governnent; providing program and technical
support; and ensuring that contractors are paid. DCMA serves as DoD s information broker in
contractors' plants worldw de, providing the Mlitary Departnents and civilian agency
custoners with invaluable insight in both preaward and postaward contract managenent.
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DEFENSE LOG STI CS AGENCY
Operation and Mai ntenance, Defense-Wde
FY 2002 Anended Budget Subm ssion
Budget Activity 4: Contract Managenent

I. Description of Operations Financed: (con't)

DCVA ains to be the provider of choice for contract managenment for the Departnent of Defense
and a val ued custonmer to our suppliers. DCVMA's strategic objectives include: providing the
right itemat the right tinme for the right price, teamng wth our business partners to

achi eve custoner results, serving as a catalyst for the revolution in business affairs,

accel erating acquisition reform by applying comrercial processes and practices, |everaging

i nformation technology to i nprove business results, investing to devel op and sustain the
right talent, and building and maintaining a positive work environment.

Il. Force Structure Summary: N A
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Conti ngency Operations Support

DLA Corporate Allocation

DLA - 3

Budget Activity 4: Contract Managenent
I1l. Financial Summary (&M $ in thousands):
FY 2001
A. Subactivities: FY 2000 Budget Current FY 2002
Esti mate Request Appropriated Estinate Estimate
1. Contract Managenent Services
Personnel Conp & Benefits 829, 969 855, 356 855, 356
Vol untary Separation |Incentive 3,104 2,000 2,000
Pay 14,574 12,525 12,525
PCS 25, 267 27,518 27,509
Travel 14,976 13, 250 13, 250
Tr ai ni ng 9,161 13, 245 13, 245
Informati on Svcs — DI SA Tel e
Conmruni cati ons 5,891 7,114 7,144
I nformati on Svcs — DI SA 7,424 5,204 5,204
Processi ng 65, 831 76,978 75, 305
Fi nance and Accounting Services 976, 197 1,013, 220 1, 011, 538
Ot her Operating Support Costs
: 8,277 8,614 4,614
Subt ot al
: 47, 051 34, 186 34, 186
DCMC I nitiatives
3,414 0 0
Infrastructure
22, 415 14, 294 14, 294



Tot al

Rei mbur sabl e Ear ni ngs

Operation and Mai nt enance,

DEFENSE LOG STI CS AGENCY

Def ense- Wde

FY 2002 Anended Budget Subm ssion

Budget Activity 4: Contract

Qperati on and Mai nt enance

Tot al

Fi nanci al

Summary (O8M  $

1, 057,354 1, 070, 314

163, 561
893, 793

in thousands) (con’t):

153, 859
916, 455

B. Reconciliation Sumary:

1. Baseline Funding
Adj ustnents (Distributed)

Congr essi onal
Congr essi onal
Congr essi onal
Adj ustnents to Meet Congressional

2. Subtotal Appropriated Anmount

Adj ust ments (Undi stri but ed)

Ear mar ks

FY 2001 Resci ssi on
Approved Reprogrammi ngs/ Transfers

3. Price Change

4. Program Changes
5. Current Estinmate

DLA -

| nt ent

4

Managenent

1, 064, 632

153, 859
910, 773

Change
FY 2001 /

Change
FY 2001/

FY 2001

FY 2002

919, 418
-4, 000
-1,615

- 577

0

913, 226
0

- 913, 842
0

0

0
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Operation and Mai ntenance, Defense-Wde

FY 2002 Anended Budget Subm ssion
Budget Activity 4: Contract Managenent

C. Reconciliation of Increases and Decreases

FY 2001 President’s Budget Request

1. Congressional Adjustnent (D stributed)
Equi pnment Purchases and Initiatives
Total Congressional Adjustnent (D stributed)

2. Congressional Adjustnment (Undistributed)
a. Headquarters Personnel Reduction
b. Defense Joint Accounting Service
Tot al Congressional Adjustnent (Undistributed)

3. Congressional Adjustnments (General Provisions)
Tot al Congressional Adjustnments (Ceneral
Provi si ons)

4. Congressional Earmarks
a. Section 8047 — Indian Lands Mtigation
b. Section 8139 — M d-East Regional Security
| ssues
c. Section 8142 — Bosque Redondo Menori al
Tot al Congressi onal Earnarks

FY 2001 Appropriated Anmount (subtotal)

5. FY 2001 Resci ssion

DLA - 5

(Dollars in
Thousands)
919, 418
-4, 000
- 4000
-1, 015
- 600
-1, 615
- 445
-43
-89
- 577
913, 266
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Operation and Mai ntenance, Defense-Wde

FY 2002 Anended Budget Subm ssion
Budget Activity 4: Contract Managenent

6. Functional Transfers-In

Transfer of funding in support of costs associ ated 616
wi th accounting services
Total Functional Transfers-In 616

C. Reconciliation of |Increases and Decreases: (con’t)

7. Functional Transfers-Qut
a. Transfer of funding fromthe Defense Logistics
Agency associ ated with the establishnent of
t he 913, 226
Def ense Contract Management Agency
b. Transfer of funding in support of costs
associ ated with accounting services 616
Total Functional Transfers-Qut 913, 842

8. Program | ncreases
Total Program Increases

Revi sed FY 2001 Current Estimate 0

IV. Perfornance Criteria and Eval uati on Summary:

The Draft FY 2000- 2005 Performance Contract contains four goals for the DCVA which are
associated with the Agency m ssion.
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Budget Activity 4: Contract Managenent

The first goal is to reduce the cost per unit of output for contract adm nistration services
by three percent annually fromthe FY 1998 baseline through inprovenents in productivity.
DCMC has inplenmented a unit cost and activity-based nmanagenent system The forecast assunes
stabl e contract workl oad and no maj or changes in del egation of contract authority fromthe
mlitary services.

The second goal is to achieve a rating of five or greater, on a six point scale, on

90 percent of the responses regarding overall custoner satisfaction. DCVA will conduct
custoner surveys each nonth. Primary custoners to be surveyed are Acquisition Category |, Il
and I'll program managers, their respective Procurenment Contracting Oficers (PCCs), service

| ogi stics and item managers, and their respective PCOs. Problens identified in the surveys
wi Il be assessed for corrective action.

The third goal is to inprove the percentage of contracts closed out in accordance with
Federal Acquisition Regul ati on/ Defense Federal Acquisition Regulation Supplenment goals. Mich
of the docunentation required to close out contracts is provided by other organizations
(i.e., Defense Contract Audit Agency, Defense Finance and Accounting Service, and program
offices). To attain this goal, DCVA teans with these other organizations to work systemc

i ssues that would otherw se delay cl oseout.

The fourth goal is to increase the percentage of on-tine Definitized Contractual Actions
(DCAs) to 87 percent. Once again, the achievenent of this goal depends on inputs from other
organi zations (i.e., Defense Contract Audit Agency). The reengineering of the end-to-end
contracting process will assist in obtaining this goal.
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Def ense- Wde

FY 2002 Anended Budget Subm ssion

Budget Activity 4: Contract

V. Personnel Summary:

Active M| End Strength (Total)
Oficer
Enlisted

Cvilian End Strength (Total)
US Drect Hre
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hre
(Rei nbursabl e Civilians —Meno)

Active M| FTEs (Total)
Oficer
Enli st ed

Cvilian FTEs (Total)
US Drect Hre
Foreign National Direct Hre
Total Direct Hire
Foreign National Indirect Hre
(Rei nbursable G vilians —Meno)

Managenent

FY 2000 FY 2001 FY 2002

626

DLA -
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Change
FY 2000/
FY 2001

Change
FY 2001/
FY 2002

- 626
-529
- 97
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DEFENSE LOG STI CS AGENCY

Def ense- Wde

FY 2002 Anended Budget Subm ssion

VI. OP 32 Line ltens (Dollars in Thousands):

Change FY2000/2001

Managenent

Change FY2001/ 2002

FY 2000 Price Pr og FY Price Prog FY
Est Gowth Gowh 2001 G owmh Gowh 2002
Est Est
Executive, General
Speci al Schedul e 733, 402 29, 153 - 762, 555
Wage Board 372 15 - 387
For ei gn Nati onal 3,651 145 -3,796
Direct
Hire
Separation Liability 45 2 - 47
( FNDH)
Benefits to Forner 1, 055 0 -1,055
Enpl oyees
Vol untary Separation 3,104 0 -3,104
I ncentive Pay
Disability 4,038 0 -4,038
Conpensat i on
Total Civilian
Per sonnel 745, 667 29, 315 -774, 982
Conpensati on
Travel O Persons 29, 686 356 -30,042
Total Travel 29, 686 356 -30,042
DI SA | nfornmation 4,979 -314 -4,665
Servi ces
Communi cati on Svcs 7,994 -32  -7,962
DLA - 9
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FY 2002 Anended Budget Subm ssion

Budget Activity 4: Contract Managenent
(DISA) Tier 2
Def ense Fi nance & 6,479 317 -6,796
Accounting Svcs
Conmuni cati on Svcs 0 0 0
(DISA) Tier 1
Def ense Security Svc 0 0 0
Tot al Purchases 19, 452 -29 -19,423
FY 2000 Price Pr og FY Price Pr og FY
Est Gowth Gowth 2001 Gowh G owh 2002
Est Est
Commer ci al 2,735 33 -2,768
Transportation
Total Transportation 2,735 33 -2,768
For ei gn Nati onal 813 32 - 845
Indirect Hre
( FNI H)
SLUC (GSA Leases) 13, 789 276 -14,065
Purchased Utilities 389 5 -394
(non fund)
Pur chased 8, 353 100 -8, 453
Conmuni cat i ons
(non I F)
Rents and Leases 815 10 - 825
(non GSA)
Postal Service 668 8 -676
(U.S.P. 9
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Suppl i es and 12, 375 149 -12,524
Mat eri al s
(non SF) 382 5 - 387
Printing & 847 10 - 857
Repr oduct i on
Equi pnent
Mai nt enance
Facility Mai ntenance 686 8 -694
Equi pment Pur chases 26, 882 323 -27, 205
&
Cors
WMhgt & Prof essional 904 11 - 915
Svcs
Studi es, Analysis, & 676 8 - 684
Eval uati on
O her Contracts 28,632 344 -28,976
Forei gn Currency 0 0 0
Vari ance
O her Costs 42 1 -43
Total O her 96,253 1,014 -97,543
Pur chases
Tot al 893, 793 30, 689 -924, 758
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Operation and Mai ntenance, Defense-Wde

FY 2002 Anmended Budget Subm ssion
Budget Activity 4: Standard Procurenent System

| . Description of Operations Financed:

The Standard Procurenent System (SPS) program objective is deploying SPS to users in the
functional area of defense contracting. There are approximately 43,000 users at
approximately 1,100 sites worldw de, and the full operational capability threshold schedul e
date is the end of fourth quarter FY 2003. The purpose of SPS is to standardi ze the

aut omat ed procurenent functions across the Arny, Navy, Air Force, Marine Corps, Defense
Logi stics Agency, Defense Contract Managenment Agency, and the other Defense Agencies. Over
745 sites and 20, 894 personal conmputers were installed with SPS as of Decenber 31, 2000.
17,949 users are formally trained and 16,207 are Conponent decl ared operational users. SPS
provi des El ectronic Docunent Access and El ectronic Data Interchange capabilities to neet
paper| ess contracti ng goal s.

The Program O fice is responsible for: installation of the product (Procurenent Defense
Desktop (PD2)), licenses, training, enhancenents to the Shared Data Warehouse (SDW,
interfaces to the financial and other |egacy systens, data conversion, and enhancenents to
the product to nmeet mission critical procurenment functions.

The program decrease from FY 2000 to FY 2001 results fromthe realignnent of funds from
Operation and Mai ntenance to Research, Devel opnent, Test and Eval uati on (RDT&E) and
Procurenent appropriations and the conpl etion of nbost of the enhancenment effort to the
product. The realignnment was necessary to conformto recent Information Technol ogy budgeti ng
policy. The decrease is also attributed to the conpletion of deploynment to the base |evel
contracting procurenent community in FY 2000. The program now focuses on conpleting the
remai ni ng enhancenents to fulfill weapon system and inventory control point procurenment
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I . Description of Operations Financed:

capabilities and the deploynents to those communities to achieve full operational capability
across DoD by end of FY 2003. 1In order to expand into these other DoD procurenent
communities, interfaces and data conversions nust be created and achieved to connect with

| ogi stics and finance conmunities.

Il. Force Structure Summary: N A
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Summary (O&M Dol | ars

i n thousands):

A. Subactivities:

1. Personnel Conp &
Benefits

2. Travel

3. Processing Charges

4. Supplies & Materials

5. Equi prent Mai nt enance

6. Equi pnent Purchases &
Comm O f the Shel f

7. Software Dev. &
Mai nt enance

8. Software Conversion

9. Trng/Tstng/ Studies &
| mpl enent ati on

8. Oher QOperating

Support Costs
Tot al

FY 2000
Esti mat e
596

412

789

110

163

11,186
27,416

7,667
21,393
397

70, 128

FY 2001

Budget
Request Appropri at ed
815 815
425 425
895 895
26 26
200 200
5,734 5,734
1,272 1,272
0 0
1,677 1, 677
822 799
11, 866 11, 843
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B. Reconciliation Sumary: Change Change
FY 2001 / FY 2001/
FY 2001 FY 2002

1. Baseline Funding 11, 866
Congr essi onal Adjustnents (Distributed)
Congr essi onal Adjustnents (Undistri buted) -23

Congr essi onal Adjustnents (General Provision)
Adj ustnents to Meet Congressional |ntent

2. Subtotal Appropriated Anmount 11, 843
Pr ogr am Changes

3. Subtotal Baseline Funding 11, 843
Approved Reprogramm ngs/ Transfers -11, 843

4. Price Change
5. Program Changes
6. Current Estinmate 0
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C. Reconciliation of Increases and Decreases

FY 2001 President’s Budget Request

1.

Congr essi onal Adjustment (Distributed)
Total Congressional Adjustnent (D stributed)

Congr essi onal Adj ustnent (Undi stri buted)

a. Headquarters Personnel Reduction

b. Defense Joint Accounting Service

Total Congressional Adjustnent (Undistributed)

Congr essi onal Adjustnents (General Provisions)
Tot al Congressional Adjustnents (General Provisions)

Congr essi onal Ear mar ks

a. Section 8047 — Indian Lands Mtigation

b. Section 8139 — M d-East Regional Security |Issues
c. Section 8142 — Bosque Redondo Menori al

Tot al Congressi onal Ear marks

FY 2001 Appropriated Anpunt (subtotal)

5.

6.

Resci ssi on

Functional Transfers — Qut
Transfer of funding associated with the

est abl i shnent of DCVA

Total Functional Transfers — Cut

DLA - 43
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11, 866
-7
-8
-15
-6
-1
-1
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Revi sed FY 2001 Current Estimte 0

I'V. Performance Criteria and Eval uati on Sunmary:

The SPS wi Il prepare | egacy procurenent systemusers to operationally use SPS and enabl e
retirement decisions to be nade for the 14 designated major |egacy systens. The SPS fundi ng
supports functional enhancenent, installation, training, data conversion and interfaces to

procurenent users at approved sites.

The PMO col | ects depl oynment netrics to nanage performance and work | oad data in these major
categories: users, sites, and systens. The follow ng table presents the perfornmance
paraneters identified in the SPS Acquisition Program Baseline. The values represent the

percent conplete to Full Operational Capability (FOC)

FY 1999 2000 2001 2002 2003
Users 34% 48% 64% 88% 100%
Sites 42% 74% 87% 97% 100%
Systems 14% 29% 43% 64% 100%

Wth nost sites reporting, from October 1999 through Decenber 2001, SPS users have conpl et ed
400, 000 contract awards/nodifications totaling $45 billion.
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Change

FY 2001/

Change

V. Personnel Sumary: FY 2000 FY 2001 FY 2002 FY 2000/
Active M| End Strength (Total) 0

O ficer

Enlisted
Civilian End Strength (Total) 5 -5

US Drect Hre 5 -5
Active M| FTEs (Total) 0

O ficer

Enlisted
Civilian FTEs (Total) 5 -5

US Drect Hre 5 -5
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101

103
199

308
399

647

699

920

922

925
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OP 32 Line Itens (Dollars in Thousands):

Change FY 2000/ 2001 Change FY 2001/ 2002
FY 2000 Price Prog FY 2001 Price Prog FY 2002
Est Gowmh Gowth Est G owmh Gowh Est

Executive, General &

Speci al Schedul e 596 24 -620
Wage Board 0 0 0
Total Civilian

Per sonnel 596 24 -620

Conpensati on

Travel O Persons 412 6 -418
Total Travel 412 6 -418
DI SA I nformati on

Servi ces 736 -46 - 690
Tot al Purchases 736 -46 - 690
Suppl i es and
Material s 110 2 -112

(non SF)

163 2 - 165

Equi pnent
Mai nt enance
Equi pment Pur chases
& 11,186 168 -11, 354

COrsS
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932 Mnhgt & Professional 359 5 - 364
Svcs

989 O her Contracts 56, 566 849 -57, 415

999 Total O her 68,384 1,026 -69, 410
Pur chases

9999 Tot al 70,128 1,010 -71,138
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| . Description of Operations Financed:

In FY 2002 the Defense Logistics Agency (DLA) Ot her Logistics Programs (OLP) include
$57.5 mllion and 361 full-tine equivalents (FTEs). As a result of DLA s strategic plan,
DLA 21, several information operations prograns were realigned to DLA Information
Operations. This includes: The Joint Total Asset Visibility (JTAV) Program the Defense
Property Accountability System (DPAS), Logistics Conmunity Managenent (LCM, the Joint

El ectronic Commerce Program O fice (JECPO and Automatic ldentification Technology (AIT).
AIT is currently funded in DLA's O her Logistics Services Activity. The foll ow ng
prograns are included in the Activity G oup:

DLA I nformati on Qperations
Joint Total Asset Visibility (JTAV)
Def ense Property Accountability System ( DPAS)
Logi stics Community Managenent (LCM
Automatic ldentification Technol ogy (AIT)
Def ense M croel ectronics Activity (DVEA)
Busi ness Process Reengi neeri ng Center (BPRC)
Rapi d Acquisition of Manufactured Parts ( RAMP)
Def ense Standardi zation Program O fice (DSPO fornerly known as M LSPEC)
Def ense Acquisition Career Managenent (DACM
Continuity of QOperations Program ( COOP)
Law Enf orcenent Support Ofice (LESO
DoD O assified Program

A description of mssions, funding and FTEs for each program foll ows.

DLA | NFORVATI ONS OPERATI ONS: DLA 21 established the DLA I nformation Operations
Directorate during FY 2000 to provide conprehensive, best practice technol ogi cal support
to the DoDY DLA | ogistics community resulting in the highest quality information systens,
efficient and econom cal conputing, data managenent, electronic commerce, and

t el ecommuni cati ons servi ces.
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| . Description of Operations Financed (continued):

JTAV was transferred fromthe Army DCSLOG to DLA in June of 1998. The JTAV Director
reports to the DLA Director for Information Operations as the JTAV Executive Agent. As
t he Executive Agent, DLA reports to the JTAV IPT for overall direction and program
managenent. JTAV was chartered to provide all DoD users with tinely and accurate joint
| ogi stics and personnel asset information to support Joint Vision 2010 and Focused

Logi stics. The TAV capability will support all joint and nultinational mlitary
operations through requirenents-based Operation and System Architectures in an

i nt eroperabl e shared data environnent. The JTAV capability will enable national supply
chain integration that is crucial to stream ined and responsive |ogistics and personnel
support.

JTAV wi Il | provide responsive and cost-effective logistics information from Automat ed

I nformati on Systens (Al'S) and Automated |dentification Technologies (Al T), ensuring
readi ness and sustainability for the total force in both peacetinme and wartinme. JTAV
enabl es functional and operational processes to achieve benefits in two broad areas:

i nproved operational flexibility and reduced operating costs. These categories are not

mut ual |y exclusive. In nost cases, JTAV will benefit both areas. JTAV will ensure:
decl i ning backl ogs at ports and depots; nore responsive supply support; reduced inventory
| evels; and will support accurate and effective operational planning, assessnent, and

execution. DLA was funded by reinbursable order in FY 1998 and 1999. The FY 2001 budget
request includes $10.0 mllion to continue the sustai nment of JTAV initiatives. The
FY 2002 budget request includes $9 million to sustain the JTAV efforts.

DPAS, anot her program under the DLA Information Qperations program is the DoD mgratory
system for which DLA is the Executive Agent. DPAS is an integrated system for inproving
accounting and accountability for DoD- owned property. 1In FY 2002 the budget request
includes $13.5 million and 10 FTEs.

DLA - 49



DEFENSE LOG STI CS AGENCY
Oper ati ons and Mai nt enance, Defense-W de
FY 2002 Anended Budget Subm ssion
Budget Activity #4: Defense-Wde O her Logistics Prograns

| . Descri ption of Qperations Financed (continued):

LCM fundi ng for LCM oversight functions began in FY 1999. LCMw Il inprove overall

| ogi stics performance in support of war fighters through the coordi nation of enhancenents
to informati on systens, information managenent, and information exchange anong war
fighters, the Commander-in-Chief (CINCs), and the logistics community. The Logistics
Communi ty Manager is responsible for coordinating and executing | ogistics community
managenent in order to acconplish the DUSD(L) Logistics Business Systens Corporate
Strategy. In FY 2002 the budget request includes $5.7 mllion and 8 FTEs.

JECPQO, anot her program under the DLA Information Operations program is designated as the
DoD Executive Agent to directly support, facilitate and accel erate the application of

el ectroni ¢ business practices and associated information technol ogies to i nprove DoD
processes and support weapons and conbat support systens throughout their life cycles.
JECPO is assigned to DLA as the | ead on busi ness devel opnent; and the Defense Information
Systens Agency (DI SA) for oversight of technical devel opnent. The programis responsible
for the strategic inplenentation of Electronic Conmerce (EC) policy. Electronic Conmerce
i s an evol vi ng busi ness net hodol ogy for enterprise-wi de conduct of secure business
transactions via electronic neans. The JECPO allows DoD to centralize EC policy
reconmendati ons, planning, and coordination efforts. It wll also ensure consistent

i npl enent ati on based on open standards for interoperability in a common busi ness
environment. In FY 2002 the budget request is $5.5 mllion and 35 FTEs. FY 2002 renunins
level with the FY 2001 President’s Budget request.

DI RECTOR OF ACQUI SI TI ON CAREER MANAGEMENT (DACM: On March 13, 1992, the Deputy Secretary
of Defense directed that DLA provide adm nistrative, |ogistical and resource support for
the Acquisition Career Managenent System Section 1707(b) of Chapter 87, Title 10 U. S
Code, requires that the DACM provi de system oversi ght and career program services to the
acqui sition workforce in the Ofice of the Secretary of Defense and the Defense Agencies
(including DLA). The DACM serves in a dual capacity as Director of Acquisition
Education, Training and Career Devel opment (DAETCD) for DoD and supports the career
system policy forrmulation and inplenmentation activities of the DAETCD. In FY 2002 the
budget request is $806 thousand and 2 FTEs.

DLA - 50



DEFENSE LOG STI CS AGENCY
Oper ati ons and Mai nt enance, Defense-W de
FY 2002 Anended Budget Subm ssion
Budget Activity #4: Defense-Wde O her Logistics Prograns

l. Description of QOperations Financed (continued):

CONTI NUI TY OF OPERATIONS (COOP): The COOP m ssion transferred to DLA during FY 1994.
COOP mission is under the staff cognizance and oversight of the Ofice of the Secretary
of Defense. In FY 2002 the budget request is $3.6 mllion and 11 FTEs.

DEFENSE M CRCELECTRONI CS ACTIVITY (DVEA): DMEA was established by the Deputy Secretary of
Def ense as a DoD activity under the authority and control of the Deputy Under Secretary
of Defense for Logistics and Materiel Readiness (DUSD(L&WR)). DLA provides reinbursable
adm ni strative support services as requested by DUSD(L&WR).

The DMEA mssion is to provide solutions to obsolete mcroel ectronics by |everaging the
capabilities and payoffs of the nost advanced m croel ectronics technol ogy to sol ve
problenms in fielded weapon systens. The DVEA resolves all sustainnent and nodification
issues relating to mcroelectronics technol ogy regardl ess of where those devices are
used. Di m ni shing manufacturing sources (DVS) of mcroelectronics is the driving factor
of obsol ete DoD systens and m ssion degradation. This is a Defense-w de issue rather
than an application specific issue, since the sanme m croel ectronics devices are used in
many systens throughout the entire Departnent. An OSD Integrated Process Team (I PT)
found the nmagnitude of the DVBMS I C problemis growi ng rapidly and DVSMS deci sions are
often made using fragnented data. DMEA was designated as the DoD | C DMSMS Executive
Agent to address these problens. DMEA was directed to establish a separate activity,

i ndependent from ot her current DMEA functions, to carry out the chartered

responsi bilities.

The DMEA al so provides technical and application engineering support for the

i npl enent ati on of advanced m croel ectronics research technol ogi es and nmanages an organic
capability to support these technologies within the DoD. These advanced m croel ectronics
research technol ogies are translated into solutions for mlitary needs, with a view
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| . Description of Operations Financed (continued):

toward devel opi ng and evaluating the feasibility of devel oped solutions to solve the

t echnol ogi cal chall enges of obsolete mcrocircuits. DVMEA uses a unique and innovative
net hodol ogy to reverse engi neer m croel ectroni c devices, analyze solution sets, and then
build and test the prototype solution.

DMVEA' s m croel ectroni cs engi neering specialists, supported by anal ysis, design, test and
prot ot ypi ng equi pment, produce solutions which are technically correct, logistically
supportabl e, schedul e responsive, and fiscally affordable for the entire spectrum of

m croel ectronics. The DMEA engi neers use design stations populated with proprietary
design tools froma variety of vendors. These tools are used in a secure gover nnent

envi ronnent under non-di scl osure agreenents. The DMEA engi neers determ ne the best val ue
approach for the specific requirenment and use the appropriate design tool for the
approach. By using these tools, the DVEA can determ ne the performance-based
specifications that neet the requirenents and provi de seanl ess access to the industria
base. The solutions are validated through prototyping and placed on contract with a
vendor to begin production. This process is favorably viewed by industry because DVEA
converts non-produci bl e conponents to producible. This not only provides a technically
correct solution, regardl ess of the type of m croelectronics problem but also allows the
government specialists the ability to select the best val ue approach for DoD if nore than
one solution set is available.

The DMEA “smart” governnment approach coupled with top-flight industry expertise provides
the best value. Creating these comercially viable solutions cuts across the entire DoD.
In FY 2002 the budget request is $15.0 million, 136 direct-funded FTEs and 94

rei mbur sabl e FTES.

BUSI NESS PROCESS REENG NEERI NG CENTER (BPRC): BPRC is a program established under the
authority, direct oversight, and operational control of Ofice of Under Secretary of
Def ense Acqui sition, Technol ogy and Logistics (OUSD(AT&L)). DLA provides financial and
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adm ni strative services as requested by OUSD(AT&L) for this activity. BPRC functionally
transferred to DLA in FY 1998 from Defense Informati on Services Activity (DI SA).

| . Description of Operations Financed (continued):

The BPRC supports the O fice of the Secretary by proposing redesi gns of processes,

organi zations, and the culture of Departnent of Defense activities. Business process
reengi neering results in highly stream ined processes by providing for a cross-
functional, integrated analysis of nmultiple activities or functions that contribute to a
shared purpose. |In FY 2002 budget request for this programis $2.6 mllion and 26 FTEs.
The programremains |level with the DLA FY 2001 President’s Budget request.

RAPI D ACQUI SI TI ON OF MANUFACTURED PARTS (RAMP): RAMP transferred to DLA fromthe Navy in
FY 1999. The RAMP mission was to devel op nethods to reduce the acquisition and

manuf acturing lead tinmes for parts in limted supply. |It’s objective was to devel op the
capability to nore quickly and efficiently manufacture | ow volune, hard-to-obtain parts.
In FY 2002 DLA has internally realigned funding and FTEs for RAMP. No fundi ng has been
identified for FY 2002.

DEFENSE STANDARDI ZATI ON PROGRAM OFFI CE (DSPO (M LSPEC): DSPO transferred from OQUSD( AT&L)
to DLA in FY 1999. The DSPO m ssion is to devel op and manage DoD-w de policies and
procedures to i nplenent Public Laws related to standardi zati on, acquisition, and
metrication. This includes devel opi ng and nmai nt ai ni ng performance specifications,

st andards, handbooks, and ot her standardi zation docunents. This also includes devel oping
policies, procedures, and training to facilitate and pronote the acquisition of
comer ci al and non-devel opnental itenms by nmaki ng nore aggressive use of market research
and comercial itemdescriptions. In FY 2002 the budget request for this programis
$4.8 mllion and 11 FTEs. Programincreases are attributable to contractual

adm nistration costs to maintain performance specifications and ot her standardi zed
docunent s.

LAW ENFORCEMENT SUPPORT OFFI CE (LESO): LESO, under the DoD Coordinator for Drug
Enf or cenent Policy and Support (CDEP&S), distributes excess DoD personal property to
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Federal and State Law Enforcenent Agencies in support of counterdrug activities.
Beginning with the National Defense Authorization Act for FY 1989, DoD received enhanced

| . Description of Operations Financed (continued):

| egal authority to provide support to | aw enforcenent efforts to counter trafficking in
illicit drugs. The Secretary of Defense declared the detection and nonitoring of
trafficking of illicit drugs to be a high priority national security m ssion of DoD, and
established the CDEP&S. The CDEP&S establishes policy and oversees DoD prograns to
support the National Drug Control Strategy. The FY 2002 request includes 5 FTEs with no
correspondi ng funding. This programis budgeted at the Departrment level. DLA s

rei mbursed during execution.

DoD CLASSI FI ED PROGRAM The FY 2002 budget request includes $1.3 million and 14 FTEs to
reflect a transfer fromthe Departnent to DLA

The O&M appropriation funds the contracts, supplies, equipnment naintenance,
comruni cati ons, salaries, awards, personnel benefits, travel, per diem and training in
support of these prograns.

1. Force Structure Summary: N A
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I1l. Financial Sunmary (O&M Dol lars in thousands):

FY 2001

A.  Subactivities: FY 2000 Budget Current FY 2002
Act ual s Request Appropri ated Esti mat e Esti mat e

1. DLA Info Operations 47, 559 30, 545 30, 383 33, 552 33, 823
a. JTAV 18, 540 10, 000 9, 947 9, 841 8, 959

b. DPAS 18, 415 9, 039 8,991 12, 391 13, 533

c. LCM 5, 966 5, 882 5, 851 5,786 5,782

d. JECPO 4,638 5,624 5, 594 5,534 5, 549

2. DMVEA 13,921 14, 764 14, 671 14, 482 15, 062
3. BPRC 3,098 2,558 2,558 2,558 2,641
4. RAMP 994 0 0 0 0
5. DSPO 4, 464 4,592 4,567 4,518 4,837
6. DACM 842 790 786 778 808
7. COOP 3, 668 3,515 3,496 3,458 3,588
8. LESO 430 0 0 0 0
9. DoD d assified Program 0 1,139 1,133 1,121 1,321
Tot al 74,976 57,903 57,594 60, 467 62, 080
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V. Fi nancial Summary (O&M Dollars in thousands):

B. Reconciliation Summary: Change
FY 2001/
FY 2001
1. Baseline Fundi ng 57,903
a) Congressional Adjustments (Distributed) 0
b) Congressi onal Adjustnents (Undistributed) (272)
c) Congressi onal Earmark (37)
2. Appropriated Amount 57,594
3. FY 2001 Resci ssion (127)
4. Price Change 0
5. Approved Transfers 0
6. Program Changes 3, 000
7. Current Estimate 60, 467
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Reconciliation of Increases and Decreases:

(Dollars in
Thousands)

Anmount Total s

FY 2001 President’s Budget Request 57,903
Congressi onal Adjustnents (Distributed) 0

Congr essi onal Adjustnents (Undistributed)

Managenent Headquarters Personnel Reduction 234

Def ense Joint Accounting Service (38)
Total Congressional Adjustments (Undistributed) (272)
Congr essi onal Ear mar ks

Section 8047 — Indian Lands Mtigation (28)

Section 8139 — M d-East Regional Security |ssues (3)

Section 8142 — Bosque Redondo Menori al (6)
Total Congressional Earmarks (37)
FY 2001 Appropriated Armount 57,594
FY 2001 Resci ssion (127)

Functional Transfers-In
Total Functional Transfers-In 0

O her Transfers-1n (Non-Functional)
Total Ot her Transfers-In (Non-Functional) 0
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C. Reconciliation of Increases and Decreases (cont’d):

9. Functi onal Transfers-Qut
Total Functional Transfer-Qut 0

10. O her Functional Transfers-Qut

O her Total Functional Transfer-Qut 0
11. Price Change 0
12. Program | ncrease

I ncrease to support the Defense Property 3,500

Accountability (DPAS) fielding efforts

Total Program | ncrease 3, 500

13. Program Decrease

Reduction in civilian personnel cost base (500)
Total Program Decrease (500)
14. Revised FY 2001 Current Estimte 60, 467
15. Price Gowth 1, 386
16. Transfers-1In
Real i gnnment from Procurenent, Defense-wi de into 4,500
&M Defense-wide for DPAS to fund software
upgr ades
Total Transfers-In 4. 500

17. Transf ers- Qut
Total Transfers-Qut 0
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C. Reconciliation of Increases and Decreases (cont’d):

18. Program I ncreases
a) Increase associated with DMEA s | ntegrated 116
Circuit Mcroelectronic D mnishing
Manuf acturi ng Sources and Material Shortages

b) Additional funding to support the C assified 159
Program | abor

c) Additional Defense Standardization Ofice 219
requi renents

d) Fact of Life increase to support Defense 12

Acqui sition Career Managenent (DACM
requi renents
e) I ncrease to support Continuity of Operations 50
( COOP)
Total Program | ncreases 556

19. Program Decreases
a. Reduced requirenents in the Joint Total Asset (1, 057)

Visibility (JTAV) Office

b. Reduction in the Defense Accountability (3,599)
System ( DPAS) requirenents
c. Fact-of-life decrease for the Logistics (119)
Communi ty Managenent (LCM Program
d. Reduced Joint Electronics Commerce Program (54)
O fice requirenents
Total Program Decreases (4, 829)
20. FY 2002 Budget Request 62, 080
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V. Perfornance Criteria and Eval uati on Summary:

O her Logistics Prograns (OLP) includes nultiple programoffices of which DLA is either
t he executive agent or the budget adm nistrator. Performance criteria for this activity
group foll ows.

The BPRC mssion is to propose redesign of processes, organi zations and culture to
stream i ne functions and reduce inefficiencies across the Departnent. Performance
measures include devel opi ng network architecture and reduci ng purchases of unneeded

equi pnent. In FY 1999 80 percent of the architecture devel opnent was conpleted. BPRC
expects to achieve an additional 2 percent in FY 2000 and 2001. Architecture devel opnent
was neasured through conparison to projected mlestones. Unneeded equi pnment purchases
were reduced by 90 percent in FY 1999. BPRC projects to reduce unnecessary equi pnent
purchases an additional 2 percent in FY 2000 and 2001. Progress is neasured through
surveys.

The Def ense Standardi zation Program O fice (DSPO mission is to devel op policies,
procedures and gui dance to ensure standardi zed policy across the Mlitary Departnents and
Def ense Agencies. |In addition, DSPO nonitors inplenmentation of the Mlitary
Specification Reformlnitiatives for the Departnent. One performance indicator is the
conpletion and quality of updated policy. This is nmeasured by conparison of conpleted
policies against their mlestone plan and through custoner surveys. Another indicator is
the inplenmentati on of docunent inprovenments or revisions based on the Mlitary
Specification (MLSPEC) ReformiInitiatives. There are approxinmately 27 thousand docunent
i nprovenents necessary as a result of MLSPEC reform In FY 1999, 93 percent of those

i nprovenents was conpleted. The goal is to reach 100 percent by the end of FY 2000.

The Joint Electronic Commerce Program Office m ssion supports, facilitates, and

accel erates application of electronic business practices and associated i nformation
technol ogies to i nprove Departnent-w de processes and support weapons and conbat support
systens throughout their life cycles. The goal is to create an electronic nal
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V. Performance Criteria and Eval uati on Summary (Conti nuati on):

whi ch allows on-1line shopping. All four Services and DLA will participate. This
initiative, when fully deployed will reduce paper and stream ine supply, contracting and
paynment processes in the Departnment. Performance is neasured by custonmer surveys, dollar
val ue of sales and the value of on-line transactions. In FY 1999 $51.5 nillion in sales
was realized and $17.3 mllion transactions were recorded. W expect sales to increase
by another $2 million in FY 2000 and 2001. Transactions are expected to reach 23.0
mllion in FY 2000 and $28.7 million in FY 2001.

The Defense Property Accountability Systemmnission is to field and sustain an integrated

systemto inprove accounting and accountability of DoD owned property for the Departnents
of the Arny and Navy and nost Defense Agencies. A critical performance neasure for this

systemis site inplenmentations. |In FY 1999, DPAS inplenented the system throughout nuch

of the Arny, a portion of the Navy and sone of the Defense Agencies. |Inplenentation wll
continue in the Departnents of the Arny and Navy and several Defense Agencies during

FY 2002.

O her neasures used to track performance are custoner satisfaction, funding execution and
FTE execution. Wile not the primary performance indicator, these neasures are inportant
to the success of Departnent initiatives.

The first is Custoner Satisfaction. In FY 1999, we achieved a 90 percent custoner
satisfaction rating. W project this rating to increase 2 percent over FY 2000 and 2001.
Custoner satisfaction is neasured through surveys, conment cards and informal as well as
formal custoner feedback. Problens identified in this nmeasure will be assessed and
corrective action taken.

Execution of funding is also a performance neasure. In FY 1999, we executed 97 percent

of funding in support of this activity group. It is our goal to achieve a 99 percent
rating in FY 2000 and 2001 through inproved financial managenent processes and nore
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V. Perfornmance Criteria and Eval uati on Summary (Conti nuati on):

aggressi ve execution plans. Activities performng at |ess than projected execution rates
Wil be required to reassess financial plans to ensure that this nmeasure is achieved.
Anot her critical performance neasure to this group is FTE execution. Wile our Agency is
on a plus 4 percent glide slope for FTEs, this group has remained static, due in part to
m ssion priorities. In FY 1999 we executed 97 percent of our FTEs. W expect to execute
100 percent of our FTEs in fiscal years 2000 and 2001 due to nore aggressive and
realistic hiring plans.

FY 2000 FY 2001 FY 2002
Act ual Esti mat e Esti mat e
BPRC Architecture
Devel opnent 80% 82% 84%
BRPR Reduction in Unneeded
Equi pment Pur chases 90% 92% 94%
DPAS Sof t ware Conpl eti on
Rat e 75% 90% 100%
Custoner Satisfaction 90% 90% 90%
Fundi ng executed to neet
Departnment requirenents 97% 99% 99%
FTEs executed to neet
Departnment requirenents 97% 100% 100%
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V. Personnel Sumary: FY 2000 FY 2001 FY 2002
Active M| End Strength (Total) 0 0 20
Ofticer 0 0 2
Enli sted 0 0 18
Civilian End Strength (Total) 300 268 361
US Drect Hre 300 268 361
Foreign National Direct Hire 0 0 0
Total Direct Hre 300 268 361
Foreign National Indirect Hre 0 0 0
(Rei nbursable Cvilians Included Above — Menp) 76 5 99
Active M| FTEs (Total) 0 0 20
Ofticer 0 0 2
Enli sted 0 0 18
Civilian FTEs (Total) 296 268 361
US Drect Hre 296 268 361
Foreign National Direct Hre 0 0 0
Total Direct Hre 296 268 361
Foreign National Indirect Hre 0 0 0
(Rei mbursabl e Civilians Included Above — Menp) 76 5 99
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VI. OP 32 Line Iltens (Dollars in Thousands):

Change FY 2000/ 2001 Change FY 2001/ 2002
FY 2000 Price Prog FY 2001 Price Prog FY 2002
Actual Gowm h Growm h Est Gowth Gowth Est

101 Executive, CGeneral &

Speci al Schedul e 18, 988 753 3,656 23, 397 850 (97) 24,150
103 Wage Board 384 15 0 399 14 0 413
107 VSIP 41 0 (41 0 0 0 0
199 Total CGivilian
Per sonnel 19, 413 768 3,615 23,796 864 (97) 24,563
Conpensati on
308 Travel O Persons 1, 007 16 (4) 1,019 17 (9) 1, 027
399 Total Travel 1, 007 16 (4) 1,019 17 (9) 1,027
416 GSA Managed Supplies 56 1 0 57 1 0 58
And Materials
421 Local ly Purchased 245 0 0 245 0 0 245
Supplies & Materials
499 TOTAL FUND SUPPLI ES 301 1 0 302 1 0 303
&
MATERI ALS PURCHASES
506 DLA Equi pnent 39 2 0 41 0 0 41
507 GSA Equi pnent 22 0 0 22 0 0 22
550 Commercial Purchase 66 1 0 67 1 0 68
of Equi prent
599 Total Revolving Fund 127 3 0 130 1 0 131

Equi pnent Pur chases
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Logi stics Prograns

647
673

679
699

VI .

912

913
914

915
920

921

922

925
933

934

DI SA I nformation
System

DFAS
Cost
Tot al

Rei mb Pur chases
Pur chases

315  (20) 0 295
634 31 0 655
1, 309 21 0 1,330
2,258 32 0 2,290

OP 32 Line Itens (Dollars in Thousands) (cont’d):

Rental Paynents to
GSA (SLUC)
Purchased Utilities
Pur chased

Conmmuni cat i ons

Rent s (non- GSA)
Supplies & Materials
(non-fund)

Printing &

Repr oduct i on

Equi prent

Mai nt enance by

Contr act
Equi pnent
St udi es,
Eval
Contract Engi neering
& Techni cal Servi ces

Pur chases
Anal , &

FY 2000 Price

Change FY 2000/ 2001
Pr og

(47)

(32)
23
(56)

o

248

633
1, 353
2,234

Change FY 2001/ 2002

FY 2001 Price Prog FY 2002
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Actual Gowh Gowth Est G owth G owt h Est

188 4 (1) 191 4 (1) 194
49 1 0 50 1 0 51
47 1 0 48 1 0 49
251 4 0 255 4 0 259
48 1 2 51 1 0 52
35 0 0 35 0 0 35
351 5 0 356 6 0 362
105 2 0 107 2 0 109
849 13 0 862 14 0 876
17 0 1,050 18 0O 1,068
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987 O her Intra-Govt
Pur chases
989 O her Contracts
998 O her Costs
999 Total O her
Pur chases

9999 Tot al

DEFENSE LOG STI CS AGENCY
Oper ati ons and Mai nt enance,

Def ense- W de

FY 2002 Anended Budget Subm ssion

1, 033

1,435
47, 472
7

51, 870

74,976

Def ense- Wde O her

22 (329)
687 (19, 369) 28, 790

0

0

1,128

7

756 (19,696) 32,930

1,576 (16, 085) 60, 467

DLA -

66

19
489

558

1, 386

159
175

0
334

227

Logi stics Prograns

1, 306
29, 454
7

33, 822

62, 080
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| . Description of Operations Financed:

The Defense Logistics Agency (DLA) Other Logistics Services (OLS) includes $129.91
mllion in FY 2002 and no full tinme equivalents. The follow ng prograns are included in
as:

Unenpl oynent Conpensati on

Price Conparability

Quality of Life

Conti nui ng Heal th

Counter-Drug Activities

Conti ngency Operations

Di sability Conpensati on

Aut omat ed Docunent Conversion System (ADCS) Aging Aircraft Program
Procurenent Technical Assistance Program ( PTAP)

| nvent ory Managenent, Catal og Production & Distribution of Hard Copy Map Function
Def ense Security Service (DSS)

| nproved Cargo Met hods & Technol ogi es

Logi stics Transformation

Automatic ldentification Technology (AIT)

Critical Infrastructure Protection (CIP)

Def ense Fi nance and Accounting Servi ce ( DFAS)

Di saster Relief Bl ankets

Mcrocircuits: GEM

Denol i tion

Joint Logistics Warfighting Initiative

Def ense Threat Reduction Agency/ Defense Contract Managenent Agency Rel ocation
Training Initiative

Manageri al Support
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l. Description of Operations Financed (continued)
A description of the programs included in this activity group foll ows:

Unenpl oynment Conpensation: Reflects funding of unenploynment costs for all Defense
Agencies. The Departnment of Labor consolidates the Defense Agenci es unenpl oynent costs.
DLA estimates include resources for consolidated Defense-w de paynents. Decreases in
funding in this area could negatively inpact the ability to pay estimted Defense Agency
unenpl oynent costs. The budget request for this programin FY 2002 is $15.194 nmillion.
These requests are based on estinmated unenpl oynent conpensati on due to Depart nent
downsi zi ng and consolidation, i.e. Managenent Headquarters reductions.

Price Conparability: Price Conparability is that category of costs associated with
perform ng tasks that a comrercial conpany would not include in their normal standard
pricing. These costs include readi ness support costs. This effort will allow custoners
a better opportunity to conpare DLA prices with those in the commercial sector while
mnimzing risks to readiness. For exanple, included in this project is the cost of
storing inventory for wartine demand only (War Reserve stock). A strictly business
approach would dictate that this materiel be disposed of or to pass the cost of retaining
this inventory on to the custoner requiring it. By renoving the cost of retaining this
inventory out of the DLA product line, it nore adequately describes DLA prices in

busi ness terms. The budget request for this programis $32.377 mllion in FY 2002.
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| . Description of Operations Financed (continued)

Quality of Life: Mirale, Welfare, and Recreation costs are $12.309 mllion in FY 2002.
Funding is based on estimates for operations costs for DLA activities. Additiona
decreases in funding would negatively inpact the quality of Iife of the DLA workforce.

Conti nuing Heal th: Funding to cover Agency expenses for continuing health coverage for
reduction-in-force and BRAC affected enpl oyees. The budget request for this programis
$1.011 million in FY 2002. The programrequest is for Agency estimated health coverage
costs and remains relatively level with previous budget requests.

Counter-Drug Activities: Funding is for approved counter narcotics projects, mndated
drug testing, and drug abuse education. This programfunding is budgeted at the
Departnment | evel with Agency rei nbursenent in the year of execution.

Conti ngency Operations: Congressional supplenental funding to cover Agency costs incurred
in support of Bosnia and Kosovo contingency operations in FY 2000.

Disability Conpensation: Residual funding is required to cover disability conpensation
for the closed Cothing Factory (DPSC). The budget request for this programis $1.089
mllion in FY 2002. This programrequest is for Agency disability conpensati on estinates
and remains relatively level with previous budget requests.

Aut omat ed Docunent Conversion System (ADCS) Aging Aircraft Program Funding, as directed

by Congress, is for the Aging Aircraft Program There is no Agency request for this
programin FY 2002.
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| . Description of Operations Financed (continued)

Procurenent Techni cal Assistance Program (PTAP): The Procurenent Techni cal Assi stance
Cooperative Agreenent Program ( PTACAP) was established by Congress in the FY 1985 DoD
Aut hori zation Act, Public Law (PL) 98-525. The PL anended Title 10, United States Code
(USC) by adding Chapter 142. Title 10, USC, as anended, continues to authorize the
Secretary of Defense, acting through the Director, DLA, to enter into cost sharing
cooperative agreenents with state and | ocal governnents, nonprofit organi zations, |ndian
tribal organization and Indian econom c enterprises to establish and conduct procurenent
techni cal assistance prograns. The DoD Aut horization and Appropriations Acts make funds
avai lable to fund a programto assist state and | ocal governnents and nonprofit entities,
I ndian tribal organizations, and Indian economi c enterprises with establishing or

mai nt ai ni ng PTACAP activities. Activities include hel ping business firms market their
goods and/or services to DoD, other Federal agencies and state and | ocal governments. The
budget request for this programis $18.573 million in FY 2002. This programincrease
will be used to enter into anticipated additional cost sharing cooperative agreenents.

| nvent ory Managenent, Catal og Production & Distribution of Hard Copy Map Function: In My
1996, the JCS Conbat Support Agency Revi ew Team recommended map managenent be transferred
fromthe NIMA to DLA. Approximately 70,000 map itens transferred to DLA. DLA serves as
the DoD Integrated Materiel Managenment and Distributor of those itens. DLA provides the
itens as free issue. Transfer of Hardcopy Media |Inventory Managenent, Catal ogi ng, and
Distribution functions fromMN MA to DLA began in FY 1998. The budget request for this
programis $26.781 mllion in FY 2002. This program decrease is due to going froman in-
house re-desi gn/ devel opnent of a replacenent systemto a COTS repl acenent.
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| . Description of Operations Financed (continued)

Def ense Security Service (DSS) Fee-For-Service: DSS becane an activity group of the

Def ense-Wde Wrking Capital Fund in FY 1999 and operates on a rei nbursable basis. Funds
wi Il cover DSS support to DLA for Personnel Security Investigations, National I|ndustrial
Security Investigations, and DoD Security and Education Training Prograns. The budget
request for this programis $140 thousand in FY 2002. Funding is projected to cover DLA
estimated O&M activity workl oad based on data from previ ous years.

| mproved Cargo Met hods & Technol ogi es: Funding, as directed by Congress, in FY 2000 was
to eval uate cost saving opportunities that exist fromintegrating the latest private
sector logistics research, transport technol ogy, and security devel opnent into the
practices and procedures for noving mlitary cargo around the United States and

t hroughout the world. As directed by Congress, this evaluation was acconplished by a
not-for-profit foundation having detail ed know edge of national and international
comercial practices in all elenments of the supply chain. The analysis evaluated the
ability of third-party logistics providers to neet mlitary requirenents and ways to

i mprove comrercial cargo security procedures across distribution networks. There is no
budget request for this programin FY 2002.

Logi stics Transformati on: Funding request is for conducting studies for specific
initiatives offering the potential for DoD to transformthe current “nass nodel”

| ogi stics structure into world-class integrated supply chains focused on warfighter
needs. Initiatives will conplinent ongoing reengineering efforts with the Services and
DLA consistent with the Logistics Functional Requirenents and Joint Vision 2010. The
budget request for this programis $7.462 mllion in FY 2002. The programincrease is
due to fact of life and continued Departnent |ogistics transformation initiatives.

Automatic ldentification Technology (Al T): Funding request is to support a suite of

t echnol ogi es that enables the automatic capture of source data, thereby enhancing the
ability to identify, track, document, and control deploying forces, equipnment, and
personnel and sustainment cargo. AT will streamine the DoD acquisition |ogistics and
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| . Description of Operations Financed (conti nued)

sust ai nment busi ness processes and enhance Joint Total Asset Visibility while

si mul taneously providing a Conmon Qperating Picture to CINC s and ot her deci sion nakers.
AIT will also facilitate inproved transportation and supply visibility, and serve as a
tool for acquisition and sustai nment managers to nmanage confi gurati on managenent of DoD
weapons systens and their nmjor conmponents. The budget request for this programis
$3.025 million in FY 2002. This programremains relatively |evel.

Honel ess Bl ankets: The Steward B. MKinnl ey Honel ess Assistance Act of 1987 created the
requi renment for DLA to nake bl ankets available to qualified US 501(C)3 organizations
working with the honel ess. Honel ess shelters issue a request to the Agency and bl ankets
are issued on a first cone, first served basis up to the anount of funding avail abl e.
The budget request for this programis $3.086 million in FY 2002. This programrenains
relatively level with previous budget requests.

Denolition: The O&M denolition account will be used for the renoval of primary facilities
at the DLA permtted installations (Sharpe, Tracy, Colunbus, Ri chnond, and New
Cunberl and) that are excess (unused/underutilized) to the needs of the installation, and

are uneconom cal to repair and maintain. This includes over 1.5 mllion square feet of
aged (WN and WAN'I) storage and admi nistrative buildings that are not included in M LCON
facility replacenent prograns. Inclusion of this denolition work in the DWF woul d

unnecessarily increase the cost to Distribution and ICP custoners. Additional facility
denolition required to nmeet infrastructure goals is currently included on a cubic foot or
square foot replacenent basis in future MLCON projects currently programmed for the
permtted installations. There is no budget request for this programin FY 2002.
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| . Description of Operations Financed (continued)

Mcrocircuits GEM (Generalized Enmulation of Mcrocircuits): Funding in FY 2000 ($1. 446
mllion) and FY 2001 ($2.2 nmillion), as directed by Congress, is for the maintenance of
GEM System enul ati on production capability to nmeet the current and increasing non-

procur abl e devi se requirenments experienced by DLA and the Services. Funding supports
bot h production and sustai nnent of non-procurable and obsolete mcrocircuits. Program
benefits are realized by the Warfighter through increased |evels of m ssion readi ness due
to mcrocircuit availability. There is no budget request for this programin FY 2002.

Critical Infrastructure Protection (CIP): C P is an integrated, war-fighter-focused
effort to identify and mtigate the vulnerabilities of critical assets that are essenti al
to Commander-in-Chi ef m ssion acconplishnent and operational readi ness. Presidential
Decision Directive 63, Critical Infrastructure Protection, requires a public-private
partnership to provide protection; establishes a national organizational structure to
affect that partnership; and directs DoD, as well as the other federal departnents, to
devel op a plan for protecting its portion of the Federal Governnent critical
infrastructures. The Assistant Secretary of Defense for Command, Control,

Commruni cations, and Intelligence is the DoD Chief Infrastructure Assurance Oficer, the
Cl P Functional Coordinator for National Defense, and responsible for both protection of
DoD critical infrastructure and for DoD participation in the national program The DoD
CIP Plan identifies the Defense Logistics Agency as the | ead conponent for the Logistics
Sector DoD-wde. In this role, DLA is responsible for the nmutual coordination and
overal | program managenent of CIP within the Logistics sector. Funding is necessary to
carry out DLA lead the Logistics Sector in defining end-to-end sector functionality and
supporting assets; determi ning assurance levels to neet both mlitary and sector
operational requirenents; assessing the critical infrastructure vulnerabilities of the
sector; and inplenenting sector assurance plans. Funding for CIP is $352 thousand in
FY 2002.
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| . Description of Operations Financed (continued)

Def ense Fi nance and Accounting Service (DFAS): Funding request is required to reinburse
DFAS for accounting services provided to the activities and prograns reflected in O her
Logistics Services. Prior to FY 2001, this workload was reflected in the Defense
Contract Managenent Command (DCMC) budget. The budget request is $1.414 mllion for

FY 2002.

Joint Logistics Warfighting Initiative (JLW): JLW is a project to inprove the

| ogi stics system supporting depl oyed warfighters. The JLW is intended to inprove

readi ness by enhancing | ogistics responsiveness through process inprovenents to the
requi sitioning, distribution, asset visibility, and retrograde functions and by

val idating these inprovenents in a real world operational environnment. The JLW
objective is to ensure streanlined |ogistics systens, processes, and functions fully
support operational requirenents in Joint or Cooperative Conbi ned Task Force operations.
The JLW I nplenmentation Plan developed jointly by the Joint Staff, DUSD (Logistics), and
USCENTCOM st aff provides a blueprint for testing streamined |ogistics support processes
in the CENTCOM Area of Responsibility. Funding for this programis $7.059 mllion in
FY 2002.

Def ense Threat Reduction Agency (DTRA)/ Def ense Contract Managenent Agency (DCMVA)
Rel ocation: One-tine DLA expenses related to the relocation of DTRA to the DLA HQ
Conmpl ex and DLA Defense Contract Managenent Command/ DCVA of f-site nove.

Training Initiative: Funding is provided to support training initiatives as Departnent
directed. Funding realigned to the Departnent |level with no Agency request in FY 2002.
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| . Description of Operations Financed (continued)
Manageri al Support: Funding for prograns such as:

Prior Year Invoices: Prior year bills received after the close of the fiscal year.

I nterest Penalty: Penalties incurred due to paynment processing del ays.

Oficial Representation Funds (ORF): Special and official functions or cerenonies
wi th DoD personnel and distingui shed non-DoD personnel. Beginning in FY 1998 all DLA
activities were required to use O&M funds for ORF functions.

| nvestigative Activities: DLA confidential investigations.

Director’s Medallion: Purchase of nedallions to be presented by the DLA Director for
speci al acconplishnents.
The budget request for this programis $38 thousand in FY 2002.

1. Force Structure: NA
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I11. Financial Summary (O&M Dol | ars

i n thousands) :

A. Subacti viti es:

Unenpl oynment Conpensati on
Price Conparability
Quality of Life
Conti nui ng Heal th
Def ense Fi nance & Accounting Service
Counter Drug Activities
Di sability Conpensation
Aut omat ed Docunent Conversion System
Procurenent Techni cal Assistance
Denol i tion
| nventory Mgnmt, Catal og Production

& Distribution of Hard Copy Maps
Def ense Security Service
Di saster Relief Bl ankets
Mcrocircuits: GEM
| nproved Cargo Met hods & Technol ogi es
Logi stics Transformation
Automatic ldentification Technol ogy
Critical Infrastructure Protection
Joint Logistics Warfighting Initiative
Training Initiative
Manageri al Support
Conti ngency Operations
DTRA/ DCVA Rel ocati on

Tot al

FY 2000
Act ual s
9, 000
33, 813
13, 527
356

0

845
743

28, 926
16, 823
0

23,612
1,270
3,076
1, 446
3, 857
7,800

500
350

0

0

107
4,679
622
151, 352

DLA -

Logi stics Services

FY 2001

76

Budget
Request
15,711
38, 608
12,711
994

0

0
1,091
0

18, 022
4,823

31, 240
600
3,032
0

0
7,200
2,997
0

10, 000
54

240

0

0

147, 323

Appr opri at ed
13, 690
38, 391
12,128

982

0

0
1,091
4,000
17, 884
4,787

30, 999
600

3, 009
2,200
0
7,200
2,973
0

10, 000
54

240

0

0

150, 228

Current FY 2002
Estimate Estimate
13, 262 15, 194
38, 348 32,377
12, 009 12, 309
980 1, 011
899 1,414

0 0

1, 091 1, 089
4,000 0
17, 856 18,573
4,779 0
30, 953 26, 781
139 140
3,004 3, 086
2,200 0

0 0

7, 200 7,462
2,970 3,025

0 352

10, 000 7, 059
0 0

40 38

0 0

0 0
149,730 129,910
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Budget Activity #4: Defense-Wde O her

Reconci |l i ation Summary:

Basel i ne Fundi ng

a) Congressi onal Adjustnents
b) Congressi onal Adjustnents
c) Congressi onal Ear nmark
Appr opri at ed Anount

FY 2001 Resci ssion

Price Change

Pr ogr am Changes

Current Estimte

Change

FY 2001 /
FY 2001

147, 323

(Di stri buted) 6, 200
(Undi stri but ed) (3,203)
(92)

150, 228

(444)

0

(54)

149, 730

DLA - 77

Logi stics Services

Change

FY 2001/
FY 2002

149, 730

oNeoloNeNe)

2,227
(22, 047)
129, 910



DEFENSE LOGQ STI CS AGENCY

Oper ati ons and Mai nt enance, Defense-W de

FY 2002 Anended Budget Subm ssion
Budget Activity #4:

C. Reconciliation of Increases and Decreases:
1. FY 2001 President’s Budget Request
2. Congressional Adjustnents (D stributed)
a) Mcrocircuits: GEM
b) ADCS Aging Aircraft Program
Total Congressional Adjustnments (D stributed)
3. Congressional Adjustnents (Undistributed)
Managenent Headquarters Reduction
Def ense Joi nt Accounting Service
Total Congressional Adjustments (Undistributed)
4. Congressional Earmarks
Section 8047 — Indian Lands Mtigation
Section 8139 — M d-East Regional Security |ssues
Section 8142 - Bosque Redondo Menori al
Total Congressional Earmarks
5. FY 2001 Appropriated Amount
6. FY 2001 Resci ssion
7. Functional Transfers-In
Total Functional Transfers-In
8. O her Transfers-1n (Non-Functional)

DLA - 78

Def ense- Wde Ot her Logistics Services

(Dollars in
Thousands)
Anmount Total s
147, 323
2,200
4, 000
6, 200
(3,107)
(96)
(3,203)
(71)
(7)
(14)
(92)
150, 228
(444)
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DEFENSE LOGQ STI CS AGENCY

Oper ati ons and Mai nt enance,

Def ense- W de

FY 2002 Anended Budget Subm ssion
Budget Activity #4: Defense-Wde O her Logistics

Total Ot her Transfers-In (Non-Functional)

| ncr eases and Decr eases:

9.

10.

11.

12.

13.

14.

15.

16.

17.

Functi onal Transfers-Qut
Tot al Functional Transfer-Qut

O her Functional Transfers-CQut
O her Total Functional Transfer-Cut

Price Change

Program | ncr ease
Total Program | ncrease

Program Decr ease

Training initiative to OSD program offi ce.

Total Program Decrease
Revi sed FY 2001 Current Estimate
Price G owh

Transfers-In
Total Transfers-In

Tr ansf er s- Qut
Total Transfers-CQut

DLA -

79

Servi ces

(54)
149, 730

2,227



DEFENSE LOGQ STI CS AGENCY

Oper ati ons and Mai nt enance, Defense-W de

FY 2002 Anended Budget Subm ssion

Budget Activity #4: Defense-Wde O her Logistics Services

C. Reconciliation of Increases and Decreases (cont’d):

18. Program I ncreases

a) Continuing Health increase due to Agency
downsi zi ng and consol i dati on.

b) Unenpl oynent increase due to estimated program
requirenents.

c) DFAS paynent increase due to estinated
accounting services required.

d) Disaster Relief Blanket increase due to
estimated requirenents.

e) Logistics Transformation increase due to
esti mated programrequirenents.

f) Critical Infrastructure Protection increase to
support initiatives as |ogistics program | ead.

g) Procurenent Technical Assistant increase to
support additional center award requirenents.

h) Quality of Life increase due to estinated
program operations costs.

i) Automatic ldentification Technol ogy increase
due to estimted programrequirenents.

Total Program | ncreases
19. Program Decreases

a) Disability conpensati on decrease due to
estimate program requirenents.

b) Director’s Medallions decrease due to
esti mated programrequirenents.

c) Price Conparability decrease due to conpeting
Agency requirements

DLA - 80

31

1, 932
557

30
140
352

413

3, 556

(2)
(1)

(6, 622)



DEFENSE LOGQ STI CS AGENCY

Oper ati ons and Mai nt enance, Defense-W de

FY 2002 Anended Budget Subm ssion

Budget Activity #4: Defense-Wde O her Logistics Services

C. Reconciliation of Increases and Decreases (cont’d):

d) Mappi ng Function decrease due to going froma
I n-house redesi gn/ devel opnent of a repl acenent
systemto a COIS repl acenent.

e) Mcrocircuits: CGEM decrease due to FY 2001
Congr essi onal add only.

f) ADCS Aging Aircraft Program decrease due to
FY 2001 Congressional add only.

g) Joint Logistics Warfighting Initiative
decrease due to conpl eted Depart nent
operational initiatives.

h) Denolition decrease due to conpletion of one-
time projects.

i) Oficial Representation Funds decrease due to
estimated program costs.

j) Defense Security Service decrease due to
revi sed Agency costs.

Total Program Decreases

20. FY 2002 Budget Request

DLA - 81

(4, 698)

(2, 238)
(4, 068)

(3,112)

(4, 860)
(1)

(1)

(25, 603)

129, 910



DEFENSE LOG STI CS AGENCY
Oper ati ons and Mai nt enance, Defense-W de
FY 2002 Anended Budget Subm ssion
Budget Activity #4: Defense-Wde O her Logistics Services

V. Performance Criteria and Eval uati on Summary:

O her Logistics Services (OLS) includes nmultiple prograns of which DLA is either the
executive agent or the budget adm nistrator. Measures used to track performance are
custonmer satisfaction and fundi ng execution. These neasures are inportant to the success
of these Departnent initiatives. Performance criteria for this activity group follows:

The first performance neasure is Custoner Satisfaction. |In FY 2000, we achieved a

90 percent custoner satisfaction rating. W project this rating to increase 2 percent
over FYs 2002 and 2003. Custoner satisfaction is nmeasured through surveys, conment cards
and informal as well as fornmal custoner feedback. |In addition, custoner satisfaction is
measur ed t hrough Congressional inquiries and appeals as related to the program execution
of Congressional adds. Problens identified in this nmeasure will be assessed for
corrective action.

Execution of funding is an inperative performance neasure for this activity group. In
FY 2000, we achieved a 98 percent execution rating of funding in support of this activity
group. It is our goal to achieve a 99 percent rating in FYs 2002 and 2003 through

i nproved financial nmanagenent processes, increased training through the financial
certification program and nore aggressive execution plans. |In addition, nore accurate
budget estimating regarding funding projections for several of these activity group
programs, i.e., Unenploynment, Continuing Health Benefits, Disability Conpensation, is an
i nportant factor of execution. W wll continue to strive to becone nore accurate in
factoring in Departnent and Agency initiatives and the inpact of these initiatives on
these prograns. We will continue tracking trends and revi ewi ng aged accounts to ensure
previous funding |l evels were appropriate and adequate. Prograns perform ng at |ess than
projected execution rates will be required to reassess financial plans to ensure that
this nmeasure is achieved.

V. Personnel Summary: NA

DLA - 82
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106

110

111

199

417

499

673

678

679

699

Oper ati ons and Mai nt enance,

DEFENSE LOG STI CS AGENCY
Def ense- W de
FY 2002 Anended Budget Subm ssion

Budget Activity #4:

Def ense- Wde O her

OP 32 Line Itens (Dollars in Thousands):

Benefits to Forner
Enpl oyees

Unenpl oynent
Conpensati on
Disability
Conpensati on

Total Civilian

Per sonnel
Conpensati on

Locally Procured Fund
Managed Supplies &
Material s

Total Fund Supplies &
Mat eri al s Purchases

Def ense Fi nance &
Accounti ng Services
Def ense Security
Servi ces

Cost Rei nbursabl e
Pur chases

Tot al Purchases

Change FY 2000/ 2001

FY 2000 Price Prog
Est Gowmh Gowh
356 0 624
9, 000 0 4,262
743 0 348
10, 099 0 5,234
14 0 (1)
14 0 (1)
0 0 899
1, 270 20 (1, 151)
71,806 1,149 8,375
73,076 1,169 8,123

DLA -

83

Logi stics Services

Change FY 2001/ 2002

FY 2001 Price Pr og FY
Est Gowh Gowh 2002
Est
980 0 31 1,011
13, 262 0 1,932 15, 194
1,091 0 (2) 1,089
15, 333 0 1,961 17, 294
13 0 (1) 12
13 0 (1) 12
899 (42 557 1,414
139 2 (1) 140

81,330 1,383 (11,227) 71, 486

82,368 1,343 (10,671) 73,040
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Budget Activity #4:

Def ense- Wde O her

OP 32 Line Itens (Dollars in Thousands) (cont’d):

Change FY 2000/ 2001

Logi stics Services

Change FY 2001/ 2002

FY 2000 Price Prog FY 2001 Price Pr og
Est Gowmh Gowh Estt Gowmh Gowh

Supplies & Materi al 4,522 72 610 5,204 88 (2, 206)
( Non- Fund)
Managenment & 28, 926 463 (25,389) 4,000 68 (4,068)
Pr of essi onal Support
Servi ces
Studies, Analysis & 12,507 200 7,463 20,170 343 (2,616)
Eval uati ons
Engi neering & 0 0 4,779 4,779 81 (4, 860)
Techni cal Services
Grants 16, 823 269 764 17, 856 304 413
O her Contracts 5,301 85 (5, 386) 0 0 0
O her Costs 84 1 (78) 7 0 0
Total O her 68, 163 1,090 (17,237) 52,016 884 (13, 336)
Pur chases
Tot al 151, 352 2,259 (3,881) 149,730 2,227 (22,047)

DLA - 84

FY 2002
Est

3, 086

0

17, 898

0

18, 573
0
7
39, 564

129, 910



